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Item #1 - Checklist

SFY 2027 Area Plan Checklist & Area Plan Table of Contents

Item #1 - Checklist and Area Plan Table of Contents | AS applicable, place an “X” in the Column for “Yes”, “No” or
“N/A” below.

Yes No N/A Comments

Area Plan Narrative Checklist Contents | | | |

Item #2 - Letter of Intent (signatures Required) | X | | |

Item #3 - Executive Summary

e #3a - Summary Description of Federal, State & Local
Aging Network

o #3b - Overview of the Area Agency on Aging

o #3c - AAA Staff Positions, Staff Names, and the
Responsibilities of Each Staff Person

e #3d - AAA Vision, Mission, and Values

X|X| X |X| X

e #3e - Purpose of Area Plan

Item #4 — Regional Context

X

e #4a - Current and Future Older Persons

e #4b - Needs Assessment Process and the Results for
all Methods Utilized to Include the Documentation of
the AAA’s Area Plan Public Hearings and the AAA’s
Public Hearings Held to Provide a Service(s) Directly.

Agendas and attendance lists
provided to DAS as an
attachment in DDS.

e #4c - Gap/Barriers/Needs to Improve Existing System | X

e #4d - Special Needs X

Item #5 - Descriptions of Services Delivery System | |
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Item #1 - Checklist and Area Plan Table of Contents

As applicable, place an “X” in the Column for “Yes”, “No” or
“N/A” below.

Yes

No

N/A

Comments

#5a(1) — Older Americans Act Programs and Services
Funded through the “GA Department of Human
Services Division of Aging Services Multi-Funded
Services Contract” Table; with Services Provided
Directly by the AAA Column.

#5a(3) Tables for Case Management Services the
Area Agency on Aging Offers in its Planning and
Service Area

#5b — Contract/Commercial Relationships Services
Delivery System Tables - Initiatives,
Services/Programs Funded through DAS/ACL
Discretionary Grants, Other Federal, State and Local
Funds, and Commercial relationships such as with
Health Partners, Insurance Agencies, IT Contracts,
etc.

Item #6 - Location of Services Charts

Chart #1 - Home and Community Based Services
(HCBS) - As identified in Item 5a(1).

Chart #2 - Access Services - As identified in Item
5a(1).

Chart #3 — Contract/Commercial Relationships
Services Delivery System - Initiatives,
Services/Programs Funded through DAS/ACL
Discretionary Grants, Other Federal, State and Local
Funds, and Commercial relationships such as with
Health Partners, Insurance Agencies, IT Contracts,
etc. - As identified in Item 5b.
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Item #1 - Checklist and Area Plan Table of Contents

As applicable, place an “X” in the Column for “Yes”, “No” or
“N/A” below.

Yes

No

N/A

Comments

Item #7 — Fee for Service Implementation Plan

X

Item #8 - Allocation, Budget, and Units Plan

e #8a - Allocations Methodology

e #8b - Budget Narrative

e #8c - Changes to Services/Units/Persons

e #8d — Allocation Plan for Serving Individuals Under the
Age of 60

XXX (X

Item #9 - 2024 — 2027 State Plan and AAA Area Plan Alignment of Older Americans Act Mandate for Goals,

Objectives, and Measures Introduction

Item #10 — Goal #1 Objectives and Measures Charts X
Item #11 — Goal #2 Objectives and Measures Charts X
Item #12 — Goal #3 Objectives and Measures Charts X

Note: None of the State Plan Goal #4 Objectives are applicable to the AAAs to complete and therefore, are not included in
the SFY 2025 — SFY 2028 AAA Area Plan. However, the AAA may add goals in its efforts to prevent abuse, neglect, and
exploitation under ltem #14 — AAA Initiated Goals, Objectives, and Measures Charts (Optional).

Item #13 — Goal #5 Objectives and Measures Charts X

Item #14 — AAA Initiated Goals, Objectives, and X

Measures Charts (Optional)

AREA PLAN COMPLIANCE DOCUMENTS
ATTACHMENTS Yes No N/A | Comments

Attachments B:

e B-1-Board Resolution (Signatures Required) X

e B-2 — Standard Assurances (Signatures Required) X

Attachment C — Area Plan Provider Services List X

Report (DAS Data System Report)
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Item #2 - Letter of Intent

The Letter of Intent acknowledges and dates that the AAA Director, the Advisory Council Chairperson, the Regional
Commission Executive Director (if applicable), and the Board or Commission Chairperson have all reviewed and
approved the AAA Area Plan. (signatures Required)

Q ‘j Sowega

Item #2 — Letter of Intent

Letter of Intent

March 1, 2026

Ms. MaryLea Boatwright Quinn, MSW, LCSW
Assistant Deputy Commissioner

Division of Aging Services

Georgia Department of Human Services

47 Trinity Avenue SW, 1% Floor

Atlanta, GA 30334

The SFY 2027 Area Plan beginning July 1, 2026 — June 30, 2027, which is within the SFY 2025 - SFY 2028 Area Plan Cycle, is
hereby submitted on behalf of the Sowega Council on Aging. <

The Sowega Council on Aging has the authority and responsibility to develop and administer the Area Plan in accordance
with all requirements of the Older Americans Act (OAA), State of Georgia and other federal and state programs as
appropriate.

This plan reflects meeting all federal and state statutory and regulatory requirements and approved by the Sowega Council
on Aging Board of Directors on February 4, 2026.

Sincerely,
0 /414/6( QJ e ZZ.
Isabelle Sadler Chris Kdne
Executive Director Board of Directors President
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Item #3 — Executive Summary

Item #3a - Summary Description of Federal, State and Local Aging Network

In 1965, The Older Americans Act (OAA) required State Units on Aging to develop policies and procedures for designation and withdrawal
of designation of planning and service areas (PSAs) and area agencies on aging. The (OAA) established a

national network of federal, state, and local agencies to plan and provide services that help older adults to live independently in their
homes and communities. This interconnected structure of agencies is known as the Aging Network.

The following are terms used to describe the aging network:

AREA AGENCY ON AGING: An area agency on aging is designated under Section 305(a)(2)(A) of the Older Americans Act or a State
agency performing functions of an area agency on aging. An area agency may be an agency whose single purpose is to administer programs
for older persons or a separate organizational unit within a multipurpose agency which functions only for the purpose of serving as the area
agency on aging. An Area Agency on Aging (AAA) is a public or private non-profit agency, designated by the state to address the needs and
concerns of all older persons at the regional and local levels. “Area Agency on Aging” is a generic term—specific names of local AAAs
may vary.

PLANNING AND SERVICE AREA: This is an area designated by a State agency. AAAs are primarily responsible for a geographic area,
also known as a PSA, that is either a city, a single county, or a multi-county district. AAAs may be categorized as: county, city, regional
planning council or council of governments, private, or non-profit.

DEPARTMENT: This refers to the Department of Human Services. DHS Mission is to strengthen Georgia by providing individuals and
families access to services that promote self-sufficiency, independence, and protect Georgia’s vulnerable children and adults; the Vision is:
Stronger Families for a Stronger Georgia.

DIVISION: This means the Division of Aging Services of the Department of Human Services, designated by the Governor as the State Unit
on Aging (SUA). The Division provides funding for planning and services areas operated by Area Agencies on Aging to

develop and administer programs to meet the unique needs of the elderly residing in those areas. The Division of Aging Services is located
in Atlanta, Georgia.

SERVICE PROVIDER: This refers to the entity that is awarded a grant or subcontract from an Area Agency on Aging to provide services
under an area plan.
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The Board of the Department of Human Services designates regional boundaries for service delivery areas for its operating divisions and
offices. The Department of Human Services, Division of Aging Services has designated twelve units of general-purpose local government
with populations of 100,000 or more.

The Sowega Council on Aging (SCOA) serves as the Area Agency on Aging and our planning and service area (PSA) is compiled of 14
counties in the Southwest part of Georgia and comprises the following counties: Dougherty, Calhoun, Baker, Early, Terrell, Decatur, Grady,
Miller, Colquitt, Mitchell, Lee, Thomas, Seminole, and Worth.

The SCOA / Area Agency on Aging operates as a non-profit organization, 501¢3 status. The agency sub-contracts with other providers for
services.

An area plan cycle is every four years. Service Provider contracts may be changed annually if expectations are not met. At the beginning of
each 4-year cycle, all twelve Area Agencies on Aging must place certain programs up for the bidding process through Request for Proposals
(RFP).

Item #3b - Overview of the Area Agency on Aging

HISTORY AND INFORMATION ABOUT PARENT ORGANIZATION: The Albany-Dougherty Council on Aging was
incorporated in 1966 to meet the physical, mental, and spiritual needs of older people in the area. In 1979, in order to accurately
reflect the 14-county service area, the name was changed to the Sowega (Southwest Georgia) Council on Aging. At this time,
the organization was designated as an Area Agency on Aging by the State Office on Aging. Over the years, the agency has
expanded to meet the needs of the ever-increasing number of older people in the planning service area (PSA). The Council on
Aging plans, provides, develops and coordinates services for all people 60 years of age and older, as well as people with
disabilities of any age, in a 6,000 square mile area of southwest Georgia. With counties whose population ranges from 4,074-
96,065, we have the challenge to provide services in a cost-effective, but fair manner. The SCOA PSA constitutes 3.75% of
Georgia’s residents age 60+; which equals 76,081 people. Of this population, 30% are minority; 31% are low income, 17.5% are
low-income minority; 25% live alone; and 62% are rural. With counties whose total population ranges from 4,074-95,859, it is
easy to understand the challenges which must be met to provide services in a cost-effective, but fair manner. The flexibility in
developing service plans, given to Area Agencies on Aging by the Division of Aging Services, permits this to happen.

COUNTIES COVERED: Included in the SCOA PSA are Dougherty, Calhoun, Baker, Early, Terrell, Decatur, Grady, Miller, Colquitt,
Mitchell, Lee, Thomas, Seminole, and Worth. The SCOA operates 48 counties for the Georgia Long Term Care Ombudsman program.

ODIS Manual 5600; Chapter 3000 - AAA Administration 7 of 130
Section 3021 — Area Plan; Appendix J - Area Plan Format Template & Instructions
December 21, 2023




TYPE OF ORGANIZATION: The SOWEGA Council on Aging is a 501c3_non-profit organization. The organization has a
citizenry Board of Directors that oversees the direction and strategic plans for the SCOA. The board consists of 15 members
that represent financial institutions, local government, business, legal entities, hospital administration, federal government,
developmental disabilities, accountants, and local establishments. The Board makes policy decisions and reviews the programs
and activities of the area, including the Area Agency on Aging. The Board also approves all proposals for funding and special
events. They provide oversight but do not manage the day-to-day activities of the agency. Members assist in fundraising for the
organization and are involved in program development. The vision and guidance of the Board helps SCOA provide quality
services in our planning and service area. The Board of Directors charge the Director with the leadership and execution of all
day-to-day activities and plans for the agency. *See Advisory Council information in chart #3c.

WORKING RELATIONSHIPS WITH APS AND OTHER AGENCIES:

Adult Protective Services: The relationship between SCOA and Adult Protective Services (APS) is positive and functional.
APS staff are invited to as appropriate to provide information and educational issues at various agency events such as the
Caregivers Lunch and Learn programs and ADRC Advisory Council meetings. This relationship will continue to be enhanced
as we assist APS clients with necessary home and community-based services as appropriate and available. The SCOA worked
with APS in SFY 2024 to provide temporary and critical support services to clients in need.

AmeriCorps Retired Senior Volunteer Program: SCOA is the sponsor and grantee for the AmeriCorps Retired Senior
Volunteer Program (RSVP). This program assists with the placement of volunteers in various workstations that support aging
services. These workstations include a free Tax Preparation Service in partnership with AARP volunteers and the IRS. A Ramp
building station that partners with Phoebe Putney Memorial Hospital, Lowes Home Improvement, Mark’s Greenhouse and
Short and Paulk for materials needed for projects. Buffalo Rock provides bottled water to all volunteers working on ramps and
other projects as requested. There is a craft station that partners with the Phoebe Putney Memorial Hospital and first responders
to get teddy bears to children in crisis, this group also creates plastic bags and mats made of grocery bags as part of a recycling
project and the items are donated to the local rescue mission for homeless individuals. The wellness station provides trained
volunteers to teach local senior exercise classes and partners with the UGA master gardener program to train a volunteer
master gardener who manages the garden project that donates harvested vegetables to local seniors.
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Alzheimer Outreach Association: The SCOA works closely with the Alzheimer’s Association and Alzheimer’s Outreach
Center (AOC) to provide education to the community through seminars and lunch & learn events. The popular “Docs &
Dinners” events feature a local neurologist who provides information on Alzheimer and Dementia and offers an extended
session for questions and answers for all participants. The event is very well received with over 100 people in attendance at
each session. The AOC provides Dealing with Dementia evidence-based programming and caregiver support groups.

Update: Alzheimer’s Outreach Center (AOC) changed their name in December 2025 to Margaret Jo Hogg Dementia Support
Center.

Alzheimer Association: The SCOA works closely with the Alzheimer Association (AA) to partner in the delivery of
educational programs and caregiver conferences. The AA is invited to partner on various projects and meetings throughout the
year as appropriate.

United Health Care: In SFY 2023, we were awarded a two-year grant with United Health Care to expand the availability of
the Claris Companion tablets, used for virtual programming of evidence-based programs and other activities. The tablets also
allow communication from the client to the agency, referrals to the ADRC and other information and resources. They are
designed for seniors who are lonely and isolated so that they can feel more connected even though their circumstances may be
isolating.

Georgia Department of Behavioral Health and Developmental Disabilities (DBHDD): Our agency partners with DBHDD to increase
public awareness of mental health disorders, and to coordinate local mental health services as appropriate. Representatives from DBHDD
are members of our ADRC Advisory Council and representatives from our agency attend DBHDD quarterly meetings. The DBHDD liaison
is invited to meet with agency representatives monthly to discuss referrals, housing assistance, NOW/COMP waivers and specific cases,
concerns or needs each agency may have. This thorough communication helps both agencies to identify barriers and remove them. Public
awareness is addressed through media comments, educational events, social media, and website posts as appropriate.

PCHP (AKA: Ground Game Health): The SCOA works with other AAA’s in Georgia to coordinate services for PCHP /
Ground Game Health (GGH) Care Coordination services, this is a fee for service project in which the SCOA is the state lead
and fiscal coordinator. A contract is held with GGH to provide care coordination for commercial, Medicare, and Medicaid
clients statewide, subcontracts are held between the SCOA and other AAAs as appropriate. UPDATE: The SCOA is no longer
contracted with PCHP for Care Management services, nor do we have any fiscal intermediary responsibilities. This was
effective January 31, 2025.
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YMCA'’s: We partner with the Albany Area YMCA to provide senior recreation services in Dougherty and Lee counties. This
program has allowed seniors to be served in the community, by the community. In addition, we partner with the Moultrie
YMCA to provide an annual pickleball tournament to raise funds for home delivered meals. Hosting the event in Moultrie
gains access to new partners, supporters, and provided excellent marketing and outreach opportunities for all senior services.

Colquitt Co Arts Council: This partnership expands awareness and outreach. This group provides art classes and crafts for
Seniors.

Spring Creek Health Shape Up Miller County: This partnership expands awareness and outreach. This group provides
exercise, field trips, and other senior activities.

The Cross Church: This partnership expands awareness and outreach. This group provides various educational programs,
evidence-based programs, activities, and crafts for seniors.

Additional Partnerships: Free Will Baptist Church; First Assembly of God, Cairo; Lakeside Assembly of God, Moultrie; St.
John’s Episcopal Church; Scott Senior Center; Albany Spring Senior Apartment Complex; Pointe North Senior Apartment
Complex; Dalewood Senior Estates; City of Sylvester, Senior Center; City of Blakely, Senior Center; Seminole County Family
Connection, Open Hand Atlanta; Heart of Georgia AAA; Patmos Free Will Baptist Church; Lee County Library, DPH SNAP
Educator; Terrell County Library; West IGA, Edison; Worth County Library; City of Camilla; Moultrie YMCA, United Way,
Calhoun County Library, Baker County Commission, Feeding the Valley, Flint River Fresh, A Better Way Grocers, Westwood
Methodist Church (Blakely), BrickYard Market (Blakely), Dawson First Baptist Church, Piggly Wiggly Dawson are a part of a
growing list of partners that we connect with annually for outreach, events, education, and other collaborations. The SCOA
has an annual focus to develop new partners each year throughout our PSA. These partnerships, in addition to our service
providers ensures a full scope of the partnerships throughout the PSA.

Commercial Relationships: The SCOA has commercial relationships with the United Ways of Southwest Georgia to provide ramp
supplies for our home modification program and wellness equipment for our in-person wellness programs. The United Way of Colquitt
County provides funds for home delivered meals clients, and the United Way of Decatur County provides meal for congregate clients in
Decatur County. The AmeriCorps Retired Senior Volunteer Program (RSVP) contract provides funds for a full-time volunteer
coordinator salary and supplies for administering the volunteers, their training and recognition. The Senior Hunger Coalition is an
initiative that brings area organizations and businesses together around the shared goal of combating senior hunger through innovative
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programming and partnerships; funds are used to partner with area hunger projects and supplies. The Department of Community Health
contract funds the SCOA to conduct intake, screening, and assessment for eligibility determination and enrollment in Elderly and Disabled
Program Waiver (EDWP). The Long-Term Care Ombudsman Program contract provides funds for the SCOA to employ Long Term
Care Ombudsman (LTCO) representatives who provide services to residents in nursing and personal care homes, assisted living
communities, community living arrangements, and intermediate care facilities with intellectual disabilities. The Long-Term Care
Ombudsman Training Contract provides reimbursement of professional speakers, presenters, trainers, Long-Term Care Ombudsman
representatives, and non-state employees for 3-day travel expenses occurred for the participation in yearly State mandatory trainings in
accordance with Georgia Department of Human Services travel policy. Works in conjunction with the Department regarding scheduled
training events and disbursement of funds for approved training conference facilities, training supplies/materials and consultant fees. Note
that the SCOA does not manage these funds, we are only a fiscal intermediary. The State Long-Term Care Ombudsman manages these
funds and requests that we submit reimbursements according to her program and she approves all transactions.

Item #3c - AAA Staff Positions, Staff Names, and the Responsibilities of Each Staff Person

Org. Chart SFY 2024 / 2025
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ORG. CHART UPDATED. SFY 2025 / 2026

Brett Keaton

AAA Director

| | 1 1 | 1 | |
Lrcop Operations Manager
Kaleena Morgan Kimberly Smith
|
| | | | | 1

First Name: Last Name: Department: Job Title: Responsibilities/lob Description:
Leslie lones dmini i | ive Manager FTE Manages all clerical processes of the business, ensuring effective and seamless workflows.
Brett Keaton Administrative AAA Director FTE Leads the Area Agency on Aging, overseeing programs, strategic planning, staff management, and community partnerships to support aging populations.
Kiaris Kennon Administrative HR Manager FTE Manages all human resources functions, including recruitment, employee relations, benefits administration, compliance, and staff development.
Erin Willingham Administrative Contracts Manager & Quality Specialist FTE M contracts and ensures program through c i monitoring, audits, and continuous improvement initiatives.
Carolyn Collins ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and placement in community-based services for older adults and people with disabilities.
Sabriecka Ford ADRC ADRC Program Manager FTE Oversees ADRC operations, manages staff, and ensures the delivery of high-quality services to individuals seeking aging and disability resources.
Ebony Haire ADRC Transition & ADRC Support Coordinator FTE Assists individuals transitioning from institutional care to ity-based settings and supports the ADRC Program Manager.
Gloria King ADRC MDSQ Options Counselor/ADRC Counselor FTE Provides options counseling to callers identified as needing assistance in exploring options related to long term supports and services and acts as an ADRC Counselor.
Wilkua Mackey ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and p in ity-based services for older adults and people with disabilities.
Shameka Mills ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and placement in community-based services for older adults and people with disabilities.
Shellarella Nealy ADRC ADRC Resource Specialist FTE Performs data collection and data entry for resource database; maintain database accuracy; accurately enter a high volume of program data into DDS system for various programs.
Deloris Price ADRC Transportation Coordinator PTE forc inating and ing transportation services, includi ing and route planning.
Shindra Reid ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and placement in community-based services for older adults and people with disabilities.
Vacant Vacant ADRC Dementia Care Specialist FTE Serves as the subject matter expert regarding dementia in the planning & service area (PSA).
Sarah Bass Community Programs AmeriCorps RSVP Program Coordinator FTE ges the RSVP Program, coordinates volunteer activities, recruiting participants, and ensuring i with program
Terry Burks Community Programs Facility & Maintenance Assistant FTE Assists in maintaining the facility, performing routine repairs, and supporting overall building operations.
Jami Harper Community Programs ‘Community Programs Manager FTE Manages the Senior Center Without Walls program, Senior Hunger Coalition, Advisory Council, Advocacy, Emergency Planning, Transportation program, Leisure Trips, and AARP Safe Driver Courses.
Samantha Helton Community Programs Program Support Specialist FTE Provides inistrative and programmatic support, assisting with data reporting, and project coordination.
Kimberly Smith Community Programs Operations Manager FTE Manages facility operations, evidence-based programs, and public activities (Senior Farmer Markets, etc.).
Monica Couch Ombudsman ‘Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Alfreda Davis [o] an 0 presentative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving
Frances Guice Ombudsman LTCO Program Specialist FTE Supports the LTCO Coordinator by tracking LTCOR progress toward meeting required Program Components.
Amanda Hall Ombudsman ‘Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Jason lones Ombudsman Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Kaleena Morgan Ombudsman LTCO Program Coordinator FTE the LTCOP, staff and to for residents in the facilities.
Sylenthea Street Ombudsman ‘Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Chasity Wood [¢] an Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving
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ORG. CHART UPDATED. SFY 2026 / 2027

Board of
Directors
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RC Counselo -Amanda Hall- Coordinator
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-Ebony Haire-

-Terry Burks-

First Name: Last Name: Department: Job Title: ilitiesiJob ipti
Erin Willingham Administrative A&A Director FTE Leads the Area Agency on Aging, averseeing programs, strategic planning, staff management, and community partnerships to support aging populations.
Leslie Jones Administrative Administrative & Programs Manager FTE Oversees agency administrative functions and the Community Programs department, ensuring aperations and support for program implementation
Sabriecka Fard ADRC ADRC Program Manager FTE Oversees ADRC operations, manages staff, and ensures the delivery of high-quality services to individuals seeking aging and disbility resources
Shindra Reid ADRC ADRC Lead Counselor FTE Provides leadership support as first point of contact for ADRC team members and oversees daily call center operations, in addition to standard counselor duties and transportation coordination services
Shameka Mills ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and placement in community-based services for older adults and people with disabilities
Indya Davis ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and placement in community-based services for older adults and people with disabilities
Vacant ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and placement in community-based semvices for older adults and people with disabilities.
Vacant ADRC ADRC Counselor FTE Performs work of considerable difficulty in the professional assessment, screening, and placement in community-based semvices for older adults and people with disabilities.
Shellarella Mealy ADRC ADRC Resource Specialist FTE Responsible for data collection and data entry for resource database; maintain database accuracy; accurately enter a high volume of program data into DDS system for various programs.
LaPorshe Thornton ADRC Dementia Care Specialist FTE Serves as the subject matter expert regarding dementia in the planning and service area (PSA).
Ebony Haire ADRC Nursing Home Transitions Manager FTE Responsible for organizing the skilled casework senvices for fransition coordination and nursing home transitions according to policy, as well as establish guidelines for options counseling senices (OCS) for ADRC.
Barah Bass Community Pregrams  |AmeriCorps Volunteer Program Coordinator  |FTE Wanages the Volunteer Program, coordinates volunteer activities, recruiting participants, and ensuring compliance with program guidelines.
Kimberly Smith Community Programs | Operations Manager FTE Wanages facility operations, evidence-based programs, and agency-driven events (Resource Fairs, etc.)
Samantha Helton Community Pragrams | Community Programs Coordinatar FTE Oversees Senior Center Without Walls program, Senior Hunger Coalition (SHC), Advisory Council, Advocacy, Emergency Planning, and the Transportation Pragram
Terry Burks Community Programs | Facility & Maintenance Assistant FTE Assists in maintaining the facility, performing routine repairs, and supporting overall building operations.
Kaleena Morgan Ombudsman LTCO Program Coordinator FTE Manages the LTCOP, manages staff and volunteers to advocate for residents in the facility.
Frances Guice Ombudsman LTCO Program Specialist FTE Suppons the LTCO Coordinator by tracking LTCOR progress toward meeting required Program Components.
Yeshika Adams-Mann  |Ombudsman Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints
Monica Couch Ombudsman Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Alfreda Davis Ombudsman Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Amanda Hall Ombudsman Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Sylenthea Street Ombudsman Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
Chasity Wood Ombudsman Ombudsman Representative FTE Advocates for the rights and well-being of residents in long-term care facilities, addressing concerns and resolving complaints.
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Advisory Council: Consists of 20+ members who are charged with furthering the agency’s mission of developing and
coordinating community-based systems of services for seniors, individuals with disabilities and their caregivers throughout the
agency’s service area. The Council membership includes individuals representing each county on the PSA. The following rules
are followed: More than 50 percent of the members shall be participants or those who are eligible to participate in programs
under Title III, including minority individuals and older persons in economic or social need. The other members shall be from
the general public and/or public agency with concerns directed towards the elderly. The composition of the Advisory Council
includes representatives of older individuals, health care providers, supportive services providers; it shall also include persons
with leadership experience in the private and voluntary sectors and local elected officials. The composition of the Advisory
Council will reflect the older population of Southwest Georgia. The advisory Council meets 4 times per year (quarterly); the
Council advises, it does not govern the agency. The current advisory council consists of 21 individuals who represent each
county and who have very diverse backgrounds, demographics and affiliations that reflect the description above. UPDATE: list
below is for calendar year 2025.

Update: The list below is for calendar year 2026.

COUNTY Advisory Council Member
BAKER Sherry Bailey, county retired
BAKER Connie Hobbs, retired DFACS, retired county manager
CALHOUN Mack Jones, older adult
COLQUITT Joann Gibson, older adult
DOUGHERTY Bonnie Reilly, older adult volunteer
DOUGHERTY Gloria Bronson, AARP volunteer, Secretary
DOUGHERTY Dillard Glover, Albany Police Dept.
DOUGHERTY John Johnson, retired law enforcement, volunteer
DOUGHERTY SherylVenable, older adult volunteer, professor
DOUGHERTY Edward "Chuck" Roberts, older adult volunteer
DECATUR Bonnie Warren, hospice volunteer coordinator
EARLY Melinda Crook, city clerk blakely
GRADY Glenda Coffey, older adult

|LEE Ilean Bady, phoebe hospital - Vice Chair
MILLER Cory Thomas, county manager
MITCHELL Alene Cox, activity director-LTCF (Pelham)
MITCHELL Frank Dinie, LTCF director (Tville)- Chair
SEMINOLE Billie McClendon, family connection
TERRELL Laurie Joan Perry, insurance, older adult
THOMAS Angela Kiminas, hands on thomas county
WORTH Lougenia Cross, older adult volunteer
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Item #3d - AAA’s Vision, Mission, and Values

MISSION: The Sowega Council on Aging coordinates a system of services that promotes the well-being and independence for older and
disabled Georgians and helps them to achieve healthy and self-sufficient lives

VISION: Living Longer, Living Safely, Living Well

VALUES: Listen to older people and our partners who serve them. Advocate on the behalf of our consumers by anticipating their needs.
Produce measurable outcomes that significantly Impact the well-being of seniors and their family caregivers. Respond to changing needs
and preferences of our diverse and growing elderly population. Maintain high standards, accountability, and results. Create a positive
agency culture of excellence and respect. Encourage open communication, new ideas and creativity that fosters growth and professional
development.

PILLARS: The agency has established workplace behaviors and pillars through which all interactions and processes are filtered. The
pillars are Safety, Respect, Experience, and Efficiency. These pillars are expected to be modeled by all staff in their interactions with one
another, with our clients, and community. Our mission, vision, and values describe what we do, while our pillars define Zow we do it.

Item #3e - Purpose of Area Plan

Every four years, the SCOA places several programs up for the Request for Proposals (RFP) bidding process, which allows fair competition
for businesses and organizations. Once proposals are received, an impartial panel rates and evaluates the proposals to determine which
business or organization offers the lowest or most reasonable bid and value of services. Notice of Awards are made, and contracts are
initiated.

During the area plan process, community input is vital. Public hearings are held each year to obtain community and stakeholder input. The
intention is to gather information from all counties within the PSA to identify needs, gaps, redundancies and issues more clearly. During the
public hearing process, programs and services are explained to the public and questions are asked to the participants as to provide feedback
which is used to generate ideas for new programming, networking opportunities and grant opportunities. Minutes and surveys distributed
during the public hearings are reviewed and incorporated into our planning process. This provides an annual needs assessment for each
county within the region and the opportunity for feedback from all counties annually. A quarterly publication of the SCOA magazine is
provided to all congregate clients and others who request a copy via email or hardcopy. This publication includes educational materials and
calendars of activities along with a self-address postage paid envelope for clients to use anytime they would like to provide feedback,
program income checks, or other communication.
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The SCOA Board of Directors and Advisory Committee members also provide vital input into the area plan process. These groups
determine whether we need to look at potential new services or initiatives. Because of the composition of both entities, we achieve a better
and broader prospective of programs or services that enhance the quality of life for our older and disabled population.

SCOA management reviews gaps in services with our ADRC staff and by reviewing reports generated through the DAS Data System and
our Resource Data Base. Reducing the waitlist and focusing on serving those at greatest risk ensures that we wisely utilize the funding we
do receive.

The area plan is a road map for SCOA management and the Board to plan and prepare for future programs and services and how these might
be funded. Sustainability is a focus for the agency as we continue to seek creative partnerships, diversifying income streams and providing
excellent services which can lead to increased revenue through fee for service options. The agency continues to develop strategies to
address the increased need for aging services as our population grows older and with less traditional dollars than in the past. Over the past
few years, the agency has been intentional in thoroughly reviewing our organizational structure and the efficiency of our operations which
has reduced our spending significantly; the agency will continue this process moving forward. This method has allowed us to streamline
operations, connect the dots between interagency and community programs and creatively find sources for generating revenue. In addition,
the agency is focusing on workforce development and training for staff and providers that will allow us to serve more individuals with
quality programs and services. A comprehensive leadership program is in place for agency staff and managers to ensure that all employees
are delivering the highest quality services, excellence in customer service, empowering our teams to deliver all programs in a cost-effective,
yet efficient manner.

Items #4 — Regional Context

Item #4a - Current and Future Older Persons
2020 Census / Georgia Data:

Population: 10,711,908

Median Household Income (2015 — 2019): $58,700

Persons in Poverty: 14%

Educational Attainment: Percent high school graduate or higher: 87%
Veterans (2015-2019): 629,302

Elderly Population (65+): 14.3%
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Source: Census.gov

The following populations are accounted for in the budget allocation data for the PSA: 60 + Population, Minority Population 65+ in
Poverty, Population 65+ in Poverty, 60+ Population Living in Rural Area, Population 65+ with Disability, 65+ Population that is Limited
English Speaking, 65+ Population that Lives Alone, 75+ Population.

The following charts depict the region’s senior population over time:

SOWEGA 60+ Population Growth
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SOWEGA'S RURAL 60+ Population
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*2025 Rural incorporates the newest census figures uploaded to census.gov from the 2020 Decennial Census; previous estimates were based on the
2010 Decennial Census data.

Item #4b - Needs Assessment Process and the Results for All Methods Utilized to Include the
Documentation of the AAA’s Area Plan Public Hearings and the AAA’s Public Hearings Held to
Provide a Service(s) Directly.

The SCOA utilizes various techniques and data to determine customer needs such as Public Hearings, direct mail feedback requests,
programmatic roundtable meetings, transportation and programmatic surveys, and DDS data.

PUBLIC HEARINGS: October 24, 2023, at 10:00am, the SCOA held a public hearing at the regional resource center located at 335 W
Society Avenue, Albany. The purpose of this public hearing was to announce the SFY 2023 Annual Report in addition to SFY 2024 area
plan status updates and SFY 2025-2028 area planning projections and RFP process. Participants were given the opportunity to submit
feedback anonymously via an online JotForm or to discuss publicly. This was to encourage feedback and honesty in the responses and
allowed for individuals that could not attending person, to have a means for providing feedback online.
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Notifications for the public hearing were listed in local papers throughout the region, on the agency website, Facebook pages, and as a mass
email communication. Notifications were sent out 2-3 weeks prior to the event with reminders posted on the day of the event.

The agendas and attendance list for all public hearings was provided to the Division of Aging Services.
Publishers’ affidavits were received from the following:

Lee County Ledger

Camilla Enterprise
Bainbridge Post Searchlight
Early County News

Sylvester Local News
Donalsonville News

Albany Herald

Thomasville Times Enterprise
Moultrie Observer

The Cairo Messenger

Miller County Liberal

*Note: Some counties do not have local publications but have access to neighboring publications

TOPICS DISCUSSED:

e Overview of all programs and services
Access to Services
Community and educational programs
Gaps in services for each county
Transportation
Assistive Technology
LEP/SI (Limited English Proficiency and Sensory Impairment)
Senior Centers, Activities and Meals
Volunteerism
Dental Care
Mental Health
Alzheimer and related Dementias
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e Advocacy
e Requests for Proposals
e OPEN COMMENTS

Twenty-six people attended the public hearing, and seven online forms were submitted.
Comments:

Transportation: Lack of flexible transportation in general, and for medical visits out of region

Assistive technology/ Home Modification: Various items needed such as grab bars and shower seats. Our agency can provide this,
however the installation is not included. Home modification and installments were a concern.

Mental Health: Several comments concerning the stigma of mental health. Concerns that senior mental health issues are not taken
seriously.

Alzheimer and Dementias: 1) many seniors are fearful 2) education on the subject is needed 3) need more Alzheimer services and day
cares.

Providers: Several providers attended and had questions about SFY 2025-2028 RFP process and future planning.

General Comments: Seniors need to know who to call for mental health issues, some concerns about needing help to gas up their vehicles
—no full-service stations available in their area, caregiving for after medical procedures only, those who are current clients state that they
enjoy the programs the SCOA provides to include the in-person and virtual activities on tablets.

On February 20, 2024, at 9:00am, a direct services virtual public hearing was held to announce the RFP awards and the services that did not
receive bids. The SCOA plans to provide those programs directly and announce this to the public for their feedback and input.
Announcements were sent 2-3 weeks in advance to the list of publishers noted below in addition to Facebook, Website and Constant Contact
Email blast.

Bainbridge Post Searchlight

Moultrie Observer & Thomasville Times
Mitchell County Enterprise

Sylvester Local News

Lee County Ledger

Early County News

Cairo Messenger

Miller County Liberal

Albany Herald

Donalsonville News
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SFY 2025 Public Hearing was held in-person at the SCOA Regional Resource Center located at 335 W. Society Albany, GA on October
10, 2024 at 9:00am. Twenty people were in attendance (29 if we include staff). The Executive Director, Izzie Sadler, reviewed all
programs and services for the region as well as providers for those services and number of clients served. The session was opened for Q&A
with dynamic discussions about the senior center without walls program and how clients enjoyed that service. A few people asked how they
could get into that program, so we informed the group about how ADRC waitlists and funding determine the agency’s ability to serve.

Other discussion included further explanations about how individual programs work and how to access the services. RFP’s were
announced with thorough discussion about direct services policies and the new process for entities to apply annually for any services that the
AAA provides directly. This hearing was announced publicly to all available regional publications as well as on Facebook and our Website.
Publications listed below posted the announcement twice in the month prior to the hearing. Affidavits are on file at the SCOA.

Top 5 Needs Assessment based on all information, data, and waitlists:
1) Congregate Meals
2) Home Delivered Meals
3) Homemaker
4) Transportation
5) Information & Resources / Assistance navigating needs and the Aging Network

Bainbridge Post Searchlight

Moultrie Observer & Thomasville Times
Mitchell County Enterprise

Sylvester Local News

Lee County Ledger

Early County News

Cairo Messenger

Miller County Liberal

Albany Herald

Donalsonville News

SFY 2026 Public Hearing was held in-person at the SCOA Regional Resource Center located at 335 W. Society Albany, GA on October
21, 2025 at 9:00am. 33 people were in attendance (41 if we include staff). The Executive Director, Izzie Sadler, introduced SCOA staff and
attending board member, then allowed Congressman Sanford Bishop to address the audience and the pending government shutdown.
Agency information and updates were then provided, with a review of all programs and services for the region, as well as the providers for
those services, and number of clients served. Other topics covered included detailed discussion of the ADRC, overview of Annual Report,
and ways to connect with us. RFPs were announced with a thorough discussion about direct services policies and the new process for
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entities to apply annually for any service that the AAA provides directly. This hearing was announced publicly to all available regional
publications as well as on Facebook and our Website. Publications listed below posted the announcement twice in the month prior to the
hearing. Affidavits are on file at the SCOA.

Top 5 Needs Assessment based on all information, data, and waitlists:
1) Congregate Meals
2) Home Delivered Meals
3) Homemaker
4) Transportation
5) Information & Resources / Assistance navigating needs and the Aging Network

Bainbridge Post Searchlight

Moultrie Observer & Thomasville Times
Mitchell County Enterprise

Sylvester Local News

Lee County Ledger

Early County News

Cairo Messenger

Miller County Liberal

Albany Herald

Donalsonville News

On April 14", at 9:00am, a direct services virtual public hearing will be held to announce the RFP awards and the services that did not
receive bids. The SCOA plans to provide those programs directly and announce this to the public for their feedback and input.
Announcements will be sent 2-3 weeks in advance to the list of publishers noted below in addition to Facebook, Website and Constant
Contact Email blast.

Bainbridge Post Searchlight

Moultrie Observer & Thomasville Times

Mitchell County Enterprise

Sylvester Local News

Lee County Ledger

Early County News

Cairo Messenger

Miller County Liberal
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Albany Herald
Donalsonville News

PROGRAMMATIC SURVEYS:
The SCOA mails annual programmatic surveys to clients for the purpose of receiving feedback, suggestions, and better understanding
needs. In September 2023, surveys were mailed to a random sample of the following groups of clients, results and follow up are noted:

- Adult Day Care: 20% of surveyed clients responded. 100% of surveyed clients stated they are very satisfied with the program
overall. One person stated they needed transportation to and from the center. Follow up: Provider was notified that they have access
to the consolidated transportation as a Provider. The transportation budget is limited due to the increase in trip fees and the reduction
of budgets.

- Case Management: 28% of surveyed clients responded. 90% of surveyed clients stated they are satisfied with the program overall.
Some of the clients are not sure who their case manager is and confuse them with the service providers or AAA. Follow up: SCOA
will work with provider to determine practices to improve clarity of communication.

- Congregate Meals: 31% of surveyed clients responded. 98% of surveyed clients stated they are satisfied with the program overall.
32% would like to see salads as a meal option. Follow up: SCOA will encourage salad options to be available.

- Homemaker: 30% of surveyed clients responded. 97% of surveyed clients stated they are satisfied with the program overall. 21%
stated they need more service hours. Follow up: Clients are assessed for need and service hours applied as necessary and
appropriate for the program.

-  Home Delivered Meals: 25% of surveyed clients responded. 95% of surveyed clients state that the meals help them feel better.
19% state they would like better quality meats. Follow up: SCOA will contact provider to determine quality improvement options.

- Respite Care: 19% of surveyed clients responded. 100% of surveyed clients state that they are satisfied with the program overall.
Clients requested the same worker every time. Follow up: SCOA will discuss worker schedules with provider.

- Senior Center Without Walls: 28% of surveyed clients responded. 99% of surveyed clients state they are satisfied with the
program overall. 6% stated that they would like more information on available programs. Follow up: SCOA sends a quarterly
magazine to all participants with a full schedule of activities.

- Transportation: 19% of surveyed clients responded. 100% of surveyed clients stated they are satisfied with the program overall.
50% noted they would like the service to take them to more places. Follow up: SCOA schedules medical, quality of life and meal
trips. Trips are limited due to budget constraints.

SFY 2024 Programmatic Survey Results:

- Caregiver: 18% of surveyed clients responded. 100% were satisfied with the services overall. All of the caregivers feel less stress
and more confident in providing care for the care receiver. Follow up: SCOA will work with the provider to encourage the level of
service to be maintained.
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- Case Management: 34% of surveyed clients responded. 98% of the surveyed clients stated they are satisfied with the program
overall. Some of the clients are not sure who their case manager is and confused them with the service providers or AAA. Follow
up: SCOA will work with the provider to determine practices to improve clarity of communication.

- Congregate Meals: 49% of surveyed clients responded. 99% of clients surveyed stated they are satisfied with the program overall.
32% would like to see salads as a meal option. Follow us: SCOA will encourage salad options to be available.

- Homemaker: 37% of surveyed clients responded. 100% stated they are satisfied with the program overall. 31% stated they need
more service hours. Follow up: Clients are assessed for need and service hours applied as necessary and appropriate for the program.

- Home Delivered Meals: 30% of surveyed clients responded. 98% of clients surveyed stated the meals help them feel better. 22% of
clients surveyed said they would like a better quality of meat. Follow up: SCOA will contact provider to determine quality
improvement options.

- Transportation: 31% of surveyed clients responded. 100% of surveyed clients stated they are satisfied with the program overall.
50% noted they would like the service to take them to more places. Follow up: SCOA schedules medical, quality of life and meal
trips. Trips are limited due to budget constraints.

SFY 2025 Programmatic Survey Results:

- Case Management: 24% of surveyed clients responded. 62% of the surveyed clients stated they are satisfied with the program
overall. Some of the clients are not sure who their case manager is and confused them with the service providers or AAA. Follow
up: SCOA will work with the provider to determine practices to improve clarity of communication.

- Congregate Meals: 51% of surveyed clients responded. 87% of clients surveyed stated they are satisfied with the program overall.
32% would like to see more green, leafy vegetables. Follow us: SCOA will encourage providers to incorporate more green
vegetables.

- Homemaker: 27% of surveyed clients responded. 84% stated they are satisfied with the program overall. 36% stated they need
more service hours, and 32% said they need the same homemaker each time. Follow up: Clients are assessed for need and service
hours applied as necessary and appropriate for the program.

- Home Delivered Meals: 20% of surveyed clients responded. 73% stated they are satisfied with the program overall. 86% of clients
surveyed stated the meals help them to remain in their home. 31% would like to see more green, leafy vegetables. Follow up: SCOA
will contact provider to determine quality improvement options.

- Transportation: 49% of surveyed clients responded. 69% of surveyed clients stated they are satisfied with the program overall.
36% noted they would like newer/better maintained vehicles. Follow up: SCOA schedules medical, quality of life and meal trips.
Trips are limited due to budget constraints.

- Respite Care: 13% of surveyed clients responded. 100% of surveyed clients stated they are satisfied with the program overall.
100% responded that they would like the same care aide each time. Follow up: SCOA will convey feedback to Respite Care
Services Provider.
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- Adult Day Care: 31% of surveyed clients responded. 100% of surveyed clients stated they are satisfied with the program overall.
50% of respondents stated they would like to see improvements in the transportation provided by the Adult Care Center. Follow up:
SCOA will follow up with the transportation provider to assess for needs in improvement.

TRANSPORTATION SURVEYS:
Completed twice per year in December and June for congregate clients. Results are reviewed at the RTCC meetings any issues or
complaints are followed up by the regional commission. This meeting information is at the Regional Commission.

DIRECT MAIL FEEDBACK:

Feedback is encouraged through the agency quarterly magazine publication. A self-addressed envelope with paid postage is available to all
magazine recipients so they can provide feedback and comments as necessary. Any feedback, concerns, or needs received are addressed
immediately by the ADRC in the same manner as typical ADRC calls and referrals.

DDS DATA: ADRC and ADMIN review DDS data monthly. Information is used to determine waitlist availability, funding needs, and to
verify that ADRC staff are accurately inputting data. The use of ADRC DDS data is a work in progress, the AAA prioritizes data integrity
and proper management of data.

Item #4c - Gap/Barriers/Needs to Improve Existing System
The network is experiencing various gaps and barriers to improving the existing system.

FUNDING: The most prevalent issue the reduction of funding for aging services, which is detrimental to services and programs that cannot
be implemented without proper funding. The cost of services is increasing as is the need for recruiting qualified staff and training. The
2020 Census and Intrastate Funding Formula has reduced funding further beginning in SFY 2023, which will result in the reduction of
services throughout the region at a time when services are in high demand.

TRAINING: Training is needed on all levels of service, including AAA Directors, Program Managers, staff, and providers. Trainings and
certifications for Evidence Based Programs, Option Counselors, Mental Health First Aid, etc. are not readily available in a format that
supports turnover and retraining needs, this causing gaps in training, service delivery interruptions, lack of consistency, and inability to meet
all training goals. Update: Dementia Friends Training is now available online, as of SFY 2025 we have ensured all our staff are 100%
trained as Dementia Friends — this training is completed upon new hire onboarding. In addition, we have sent the training link to providers
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and suggested they include this in their staff training. DAS has provided other trainings online, which is helpful for ensuring we have a
competent and knowledgeable network.

SUSTAINABILITY: Maintaining current fund levels and partnerships and locating new and reliable avenues for future sustainability.
SCOA relocated from the large, 45,000 sq. ft. service-focused facility to a smaller administrative office March 2, 2026. Decreasing overhead
allows funding to be directed to services rather than facility maintenance. This is a strategic, compliant, and responsible decision that
supports the federal law and modern best practices in aging services. This alignment with OAA ensures that AAA is not providing direct
services and is strengthening local provider networks while avoiding duplication of services.

RELEVANCE: Ensuring that the network is staying ahead of trends and looking for ways to move Georgia forward. Continuing to seek
grant opportunities and collaborative initiatives statewide that are of relevance to private pay sources and entities.

VOLUNTEERISM: Recruiting qualified, knowledgeable, and committed volunteers who can help lower the cost of services through their
volunteer efforts. Ensuring a thorough training process and system is in place for developing this unpaid work force. The cost of
background checks is substantial. Funding for this purpose is needed.

BEHAVIORAL HEALTH NEEDS: People with behavioral health issues have been moved from state-run institutions and into the
community. This population has very special needs and as they become older, the need for aging services will require that more of our staff
be trained in mental health first aid. This will be especially true for providers who work directly with individuals in our communities. The
agency expects 100% Mental Health First Aid training for all of our ADRC and Community Programs staff. Having this training readily
available for providers in a format that can be taken on demand would be efficient.

CAREGIVER SUPPORT: Caregivers continue to need more services to help them adequately handle the stresses and burdens of taking
care of their loved ones. From identifying the burdens of stress of those caregivers that are most at risk of placing their loved ones into a
nursing home to developing a care management plan. Feedback from Caregivers identified a need for increased educational opportunities.
The SCOA has implemented educational programs, caregiver conferences, support groups, and material aid for caregivers to help with these
burdens. The SCOA has one contracted provider for Caregiver Support Groups located in Dougherty County. Individuals from any county
are welcome to attend these meetings, however transportation would be required. Finding additional providers would be ideal. This service
is included in the annual RFP, which will continue to be announced annually. There was only one response during SFY 2025, which was
accepted for the support group being offered in Dougherty County. Similarly, there is only one provider in the region that applied for the
Alzheimer Day Care RFP, the contract was awarded to this entity, with the services offered to clients from Dougherty and Lee Counties.

ALZHEIMER AND DEMENTIA: Concerns for delivering person centered care for clients with advancing Alzheimer’s or Dementia. The
agency has experienced numerous cases in which the client who suffered from increased cognitive impairment was refusing services or
would not allow service providers into their home after agreeing to the services. This concerns caregivers who are trying to find solutions
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for the care receiver, but the agency is unable to assist due to the refusal from the client. The question to address is: when is an individual
with Alzheimer or Dementia no longer able to make the best decisions for their health and wellbeing? How can the agency continue to
serve in a person-centered capacity? As of the March 1, 2023 update, a Dementia Care Specialist was hired in our region to establish a
coalition and network in our region for addressing issues and concerns related to Alzheimer and other dementia. This position is required by
DAS as a part of a state-wide initiative.

TRANSPORTATION: Affordable transportation remains a barrier for access to needed services. The DHS consolidated transportation
system is working to provide alternative services such as the quality-of-life trips that enable seniors to go to medical appointments. This
service is now available in all our counties. Funding is necessary to meet the growing needs, specifically for medical trips.

The AAA contracts with the Regional Commission and their transportation providers to provide individual rides for congregate clients
needing a ride to and from the congregate meal site (SCWW — contracted restaurants) each day from their home, as well as life enhancement
trips for individuals and group trips of more than 3 people. The cost of transportation continues to increase, making it a challenge to serve all
individuals in need.

We currently serve approximately 100 subscription riders including the meal riders and dialysis patients, along with other health-related and
quality of life trips each month. We do have a concern with no-shows for early morning and Saturday appointments. Per policy,
cancellations are required by 2 pm the day before the scheduled trip, however, if a client wakes up sick and is unable to cancel their ride, we
see a no-show.

As of the March 1, 2023 update, the SCOA is working with DAS and DHS transportation to gain further clarity on how the AAA can
sustain the administration of the transportation calls that are currently being handled by our ADRC department. Since transitioning to the
senior center without walls (SCWW) model, the trips that were used to access congregate meals and activities are no longer needed by those
clients. The SCWW program is mostly comprised of active seniors who can drive themselves. While there are a few cases of individuals
that need transportation for congregate meals, a majority of the trips are now being scheduled for medical visits throughout the region.
Medical trips may include doctor appointments, chemotherapy treatments, dialysis, and other necessary medical visits. These are extremely
important to the clients as their treatment and well-being often depend on the availability of this service.

The AAA experienced a reduction in our budget due to the 2020 census and Intrastate Funding Formula (IFF) for the region. This reduction
in the budget has caused us to prioritize our focus to meet the obligations of the contracts that fund the agency’s work. The DAS multi-
funded contract and DCH contracts are priorities to the AAA. The SCOA applied for a 5310 grant to pay for the administration of the trip
service, which requires 2 full time employees to handle the volume for the region. The SCOA depends on this funding to pay for the
administration of the transportation coordination which also relieves the additional workload placed on the ADRC team if we do not have
someone designated to coordinate these calls.
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HOUSING: Affordable and available housing for people that are appropriate for transitioning from nursing homes to the community
through Money Follows the Person is still a large barrier for access to community services. Safe senior living complexes are non-existent in
our service area. Senior communities with access to transportation, medical clinics, restaurants, recreational facilities, and clubhouses are
needed. There is a low availability of safe and affordable senior housing.

HOME MODIFICATION: The availability of contractors willing to perform home modifications is a concern. With the cost of supplies
and litigious issues, many contactors are not willing to assist with home modifications. The agency has had good success with a ramp
project, the limitation of volunteers for the ramp crew and funding for supplies is a barrier to reaching the entire service area and the waitlist
is extremely long.

REFERRALS FROM MEDICAL AND OTHER FACILITIES: The agency has met with the area hospital CEO and VPs concerning
opportunities to collaborate and increase referrals to Evidence Based Programs (EBP), Support Groups, Case Management and more.
Meetings are planned to discuss hospital transitions and other opportunities. Funding for EBPs is a challenge, identifying new sources for
funds will be imperative to the future sustainability of the programs.

MFP and Transitions referrals are a growing concern due to nursing homes not referring clients to program, regardless of federal law and
MDSQ. It has also been noted that some nursing homes have their own transitions business in-house.

POPULATION DATA AND NEEDS ASSESSMENTS determine the future direction of the Area Plan as each region and the Division of
Aging Services continue to focus on data integrity, collection methods, surveys, local feedback and listening sessions. The data collected
creates a map for future plans and identifies areas that are underfunded or neglected. The data can be used to leverage partners in the
network and in our communities to take action. This approach is holistic and allows for creativity, strategy, and directional planning.

Item #4d - Special Needs

Older Americans Act targeted vulnerable populations are served in a multitude of ways throughout the SCOA region. Programs that
specifically target this population include, Ramp and Home Modification program, LEP/SI services, ADRC, Caregiver program and support
groups, Evidence Based Programs, wellness classes, educational programs, assistive technology devices, Nutrition services, congregate
program, transition coordination and nursing home transitions, dementia specific programming and education, in-home respite, day care,
homemaker, case management, options counseling and more. These programs are designed to meet the needs of those in greatest economic
need, social need, frail, and at risk of institutionalization.
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FRAIL ELDERLY AND CAREGIVERS: To successfully target individuals based on the requirements of the Older Americans Act
(OAA), people who desire services are directed to the AAA’s ADRC No Wrong Door. Specialists conduct an in-depth phone interview,
discuss community options, and use a Triage screen tool to evaluate clients to determine who is in the greatest need and score individuals
based on a DON-R (Determination of Need — Revised) which is based on unmet needs and activities of daily living (ADL). If eligibility
criteria are met, the client is placed on the appropriate waiting list, and those individuals in greatest need receive the services first based on
funding. When discussing options with individuals, cost share and private pay for services is also discussed using a person-centered
approach. When the DON-R score is not high enough for a reasonably timely admission, having the choices to private pay may be a viable
alternative to a long waiting period. All ADRC staff have been trained to discuss Assistive Technology as an alternative to waitlist
placement.

SCOA is working closely with CareABC, recognized in SFY 2027°s Taxonomy of Services, to create educational sessions for caregivers.

ALL OAA POPULATIONS / ASSISTIVE TECHNOLOGY: SCOA has a prominent AT lab located in the regional resource center and
a toolkit. The lab and toolkit inform older people and people with disabilities about these tools and how much more independent they can be
by utilizing this technology. The items are available for individuals to touch and explore. The labs also contain an informational booklet
“toolkit” which explains the purpose of assistive technology and ideas for devices that are available. The ADRC department often travels
with the AT equipment for demonstration and presentation purposes at local senior centers, health fairs, community meetings, civic club
meetings and as requested. The ADRC helps identify clients in need of AT and connects them to resources as appropriate.

SCOA is currently offering AT items through Material Aid due to policy requiring the DON-R. This assessment is time-consuming for the
counselors and makes it challenging for clients calling in to receive simple, inexpensive items.

LIMITED ENGLISH PROFICIENCY AND SENSORY IMPAIRED (LEP/SI): All SCOA admin and program employees are LEPSI
trained and informed of the protocol for serving individuals with excellence by providing meaningful access to programs and services. All
LEP/SI customers are given the opportunity to benefit from all available resources, services, and activities to the same extent as non-LEP/SI
customers. SCOA offers assistance to our non-English speaking customers by means of our “Language Line.” If someone calls or comes to
our facility for services, the agency will assist them. Receptionists and ADRC staff have cards with statements such as: “Point to your
language”. An interpreter is contacted through the Language Line and provides translation at no cost to the customer. A poster visible upon
entry into our facility indicates approximately 100 languages. Hearing impaired individuals are assisted through the “Georgia Relay”
program. Audio books are available through the local library lending program.

COMMUNITY TRANSITIONS: Vulnerable individuals living in residential nursing facilities often have a desire to safely return to the
community. Individuals are given the option under MDS-Section Q (Minimum Data Set- Section Q) to state if they would like to relocate to
the community. SCOA is designated as the Local Contact Agency. We have a full-time options counselor that sees each resident from the
Nursing Home that indicates that they are interested in relocating into the community. Once a referral is received, the Options Counselor
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(OC) will contact the resident/individual to set up a time to conduct a face-to-face interview with the resident, and anyone the resident asks
to be present during the face-to-face meeting. The session will be to discuss options available to return to the community utilizing a person-
centered approach. Options counseling is an interactive, decision-support process whereby residents/individuals, family members and/or
significant others are supported in their deliberations to determine appropriate long-term support choices in the context of the resident’s
needs, preferences, values, and individual circumstances. The OC makes appropriate referrals to the Transitions Coordinator for Transition
Coordination and follow-up. This process ensures a safe transition to the community and a check-in process to ensure any needs are met.

CHRONIC DISEASE AND MEDICAL CONCERNS: Evidence based programs that support the care and education of individuals
suffering from chronic diseases are offered to the public. These classes include CDSMP (chronic disease self-management program),
DSME (Diabetes Self-Management Education), Tai Chi for Arthritis, and a matter of balance. Individuals who complete these programs are
referred to other wellness programs, support groups, and/or the ADRC for further guidance as necessary.

FINANCIAL EXPLOITATION: Educational programs are offered to include Aging Mastery Program and special lunch & learn events to
address different areas of possible exploitation. Courses are offered by local professionals and universities, Georgia Legal offers support to
the programs as well as separate presentations and guidance as appropriate. Blogs and articles are included on the agency website, facebook
page, and quarterly magazine.

RESIDENTIAL FACILITIES: The SCOA Representatives of the Long-Term Care Ombudsman (LTCO) operate in 48 counties of
Georgia. LTCO are responsible for:
e Educating residents, their family and facility staff about residents’ rights, good care practices, and similar long-term services and
supports resources;
Ensuring residents have regular and timely access to ombudsman services;
Providing technical support for the development of resident and family councils;
Advocating for changes to improve residents’ quality of life and care;
Providing information to the public regarding long-term care facilities and services, residents rights, and legislative and policy
1ssues;
Representing resident interests before governmental agencies; and
e Seeking legal, administrative, and other remedies to protect residents.

IMPAIRMENT IN ACTIVITIES OF DAILY LIVING (ADL): The SCOA provides assistive technology devices to assist individuals to
live independently using the devices. Screen and assess clients for eligibility for needed services that can help them continue to live safely
in the community.
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MALNUTRITION: 1/3 of daily nutritional needs are provided by the nutrition program in both congregate and home delivered meal
settings. Education on food stamp programs is provided as well as collaborating with local farmers and food tucks to provide fresh produce
and the senior farmers market nutrition program (SFMNP) vouchers are offered to seniors throughout the region annually. A partnership
with Mom’s Meals provides interested clients with a free two-week supply of emergency meals for crisis situations.

LACK OF SOCIAL NETWORK: Senior Centers Without Walls sites offer socialization, education, and nutrition for seniors. Day trips
and overnight trips provide seniors with the opportunity to engage with others and travel in a safe environment. Support groups are
available to caregivers. These groups provide socialization, support, and education. Community programs are available for individuals to
engage in classes such as art, computer, EBP, lunch and learns, exercise classes wellness rooms, and more.

Claris Companion tablets are used for virtual programming of evidence-based programs and other activities. The tablets also allow
communication from the client to the agency, referrals to the ADRC and other information and resources. They are designed for seniors
who are lonely and isolated so that they can feel more connected even though their circumstances may be isolating.

In February 2026, the City of Albany Commission voted not to partner with us for Health Promotion/Disease Prevention activities. SCOA
has secured other locations to host their classes and will continue to reach out to local partners and agencies to strengthen networks and
expand services in the community throughout the 14-county service area.

LOW INCOME: HCBS services are provided to individuals who qualify at no cost, voluntary contribution, or low cast share amounts.
This allows individuals to receive important services to help them remain independent and safe in the community. Activities, education, and
tax preparation are provided to further educate and support individuals with low income.

RURAL AREAS: HCBS programming is provided throughout all rural areas, Transportation is provided to senior centers. Access to
services is available for all rural areas.

ALZHEIMER’S DISEASE AND RELATED NEUROLOGICAL AND ORGANIC BRAIN FUNCTION: The agency has ensured
two individuals as trained Dementia Champions with a goal of providing two trainings per year in the region. A Dementia Friends
Champion participates in a Champions training. The Champion then facilitates a one-hour Dementia Friends session with friends, family,
colleagues and the wider community. The goal of the Dementia Friends Session is to help community members understand dementia and the
small things they can do to make a difference for people living with dementia. In Addition, HCBS Alzheimer Adult Day Care program is
available in Dougherty County. The agency offers Dealing with Dementia for caregivers, which is an evidence-based program designed to
help caregivers navigate the challenges of caring for someone with Dementia. As of the March 1, 2023 update, a Dementia Care Specialist
was hired in our region to establish a coalition and network in our region for addressing issues and concerns related to Alzheimer and other
dementia. This position is required by DAS as a part of a state-wide initiative. Update: Dementia Friends Training is now available online,
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and we have ensured all our staff are 100% trained as Dementia Friends. In addition, we have sent the training link to providers and
suggested they include this in their staff training.

The Dementia Care Specialist (DCS) hosted a free community event, featuring the documentary Remember Me, focused on raising
awareness of how dementia uniquely affects the African American Community, at the SCOA Regional Resource Center February 6, 2026.
After the screening, the event included a moderated panel discussion, encouraging open community conversation and the opportunity to
engage directly with experts. The event was received well by the public, with a total of 82 participants in attendance.
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Item #5 — Descriptions of Services Delivery System

Item #5a(1) Table - Descriptions of Services Delivery for Older Americans Act Programs and Services
Funded through the “GA Department of Human Services Division of Aging Services Multi-Funded
Services Contract” (Include any relationships and/or agreements that provide clients access to

services.)

(Add lines to the table below as necessary.)

Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

1. | AAA ADMINISTRATION

Definition: Activities associated with overall area agency operations. Includes,
but is not limited to analyzing data, planning, procurement, contracting, contract
management, quality assurance, compliance monitoring, financial management,
technology management, personnel management, training, technical
assistance, professional development, contractor relations, program
operations/management, resource identification, and development.

Directly (Allowable)

2. | ADVOCACY

Definition: Activities related to monitoring, evaluating, and commenting on all
policies, programs, hearings, levies, and community actions which affect older
persons; conducting public hearings on the needs of older people; coordinating
planning with other agencies and organizations to promote new or expanded
benefits and opportunities for older persons.

Directly (Allowable)

3. | OUTREACH

Definition: Intervention with individuals initiated by an agency or organization for
the purpose of identifying potential clients, or their caregivers and encouraging
their use of existing services and benefits.

Directly (Allowable)

4. | PROGRAM
DEVELOPMENT

Definition: Those activities directly related to either the establishment of a new
service, or the improvement, expansion, or integration of an existing service.
Activities must be intended to achieve a specific service goal or objective; must
occur during a specifically defined period of time, rather than being cyclical or
ongoing in nature.

Directly (Allowable)
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

5. | ADRC INFORMATION
AND ASSISTANCE

Definition: A service that: (A) provides individuals with information on services
available within the communities; (B) links individuals to the services and
opportunities that are available within the communities; (C) to the maximum
extent practicable, establishes adequate follow-up procedures. Internet web site
"hits" are to be counted only if the information is requested and supplied. The
ultimate goal of the ADRCs is to serve all individuals with long-term care needs
regardless of their age or disability by providing easier access to public and
private resources.

*Note: The service of ADRC Information and Assistance includes the service of
Community Options Counseling (monitored by Transitions and Options
Counseling Team Lead.)

The agency has restructured the ADRC program to support new roles in a more
collaborative internal arrangement. The department now includes ADRC Co-
Coordinators, as well as the ADRC Dementia Care Specialist. The ADRC Co-
Coordinator for Access to Services is responsible for the daily functions of the
ADRC Counselors, programmatic reporting and implementation of policies and
procedures. The ADRC Co-Coordinator for Initiatives is focused on special
initiatives, data cleanups, and other duties needed for ADRC, in addition to
overseeing the Transition Coordinator and MDS-Q Options Counselor.

Update: The ADRC program has been reorganized in effort to collaborate and
streamline services. The department now includes a Lead ADRC Counselor,
responsible for overseeing daily call center operations and acting as the primary
point of contact for all ADRC team members before escalation to the ADRC
Program Manager.

Directly (Allowable)

6. | MDSQ OPTIONS
COUNSELING

Definition: An interactive decision support process whereby consumers, along
with designated members of their circles of support, are supported in their
deliberations to determine appropriate long-term care choices in the context of
the consumers’ needs, preferences, values and individual circumstances.
Service is provided face-to-face.

Directly (Allowable)
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

7. | NURSING HOME
TRANSITIONS

Definition: Transition Coordination is the assistance of eligible participants (non-
MFP), through HCBS services, to transition from an institutional setting (i.e.
Skilled Nursing Facility, Hospital) back into the community. Transition
Coordinators leverage NHT Transition Services, community-based services,
and expanded circles of support to achieve transition from these institutions
based on a prescribed Care Plan and maintains support for 6 months after day
of transition.

*Note - Not MFP Eligible Clients

Update: The agency has restructured the Transition Coordination program to
include a Nursing Home Transitions Manager, responsible for organizing the
skilled casework services for transition coordination and nursing home
transitions according to policy, as well as oversee Money Follows the Person
(MFP) participants.

Directly (Allowable)

8. | MFP - TRANSITION
COORDINATION

Definition: Transition Coordination is the assistance of eligible Money Follows
the Person (MFP) participants, through HCBS services, to transition from an
institutional setting (i.e. Skilled Nursing Facility, Hospital) back into the
community. Transition Coordinators leverage MFP services, community-based
services, and expanded circles of support to achieve transition from these
institutions based on an Individualized Transition Plan (ITP) and maintains MFP
Support for one year after day of transition.

The ADRC Transition Coordination program manages all MFP and NHT
transitions. This is a collaborative approach in which the ADRC team work
together to ensure consistency and follow through on the program. There is a
designated Transition Coordinator who acts as the point person with
responsibility for the clients, program objectives, requirements, and outcomes;
this role works closely with the MDSQ-OC throughout the process and with the
ADRC and ADMIN teams for follow-up care plan support and fiscal checks and
balances. This collaborative approach was designed after the agency
experienced a series of employee turnovers in the MFP/NHT program manager

Directly (Allowable)
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

role. This new approach creates consistency and does not depend on one
individual, but rather a team, who is cross-trained and capable of meeting
standards.

Update: The agency has restructured the Transition Coordination program to
include a Nursing Home Transitions Manager, responsible for organizing the
skilled casework services for transition coordination and nursing home
transitions according to policy, as well as oversee Money Follows the Person
(MFP) participants.

CASE MANAGEMENT

Definition: Short-term assistance on behalf of an older person or caregiver who
is experiencing immediate risk to health and safety, is at high risk of institutional
placement, or has complex needs across multiple domains of care. Activities of
case management include such practices as comprehensive assessment, often
across multiple domains; and developing and monitoring short-term care plans.
Case Management can be provided to older adults, persons with disabilities,
caregivers, or relative caregivers raising children.

The agency recently awarded an additional provider, The Columbus
Organization, for case management (CM) services through the SFY2025 RFP
process. This provider offers the ability to expand these services in the
upcoming area plan cycle. The plan is to increase the availability of these
services throughout the service area.

Update: Local CM provider Diversified Resources, Inc. conducts all
assessments and reassessments of HCBS clients for a conflict-free service
delivery system. The SCOA maintains a close working relationship with the CM
company to improve access and referrals.

Update: Local CM providers merged companies through a change of ownership
(CHOW), with The Columbus Organization acquiring Diversified Resources,
Inc. in June 2025. The agency plans to award an additional provider, Prestige
Case Management Firm, for CM services through the SFY2026 RFP process.
This provider offers the ability to expand these services in the upcoming area

Contracted Out
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

plan cycle. The plan is to increase the availability of these services throughout
the service area.

10.

ELDERLY LEGAL
ASSISTANCE

Definition: Free legal representation, advice, and counseling for persons 60 and
older.

The SCOA contracts with Georgia Legal Services to provide legal advice,
counseling and representation. This service is provided to all persons 60 years
old or older in all 14 counties. Community Education programs are provided to
all 14 counties within the PSA twice a year. Quality Assurance is maintained by
annual monitoring provided by SCOA’s in-house monitor. Referrals for legal
services are submitted by SCOA’s ADRC, libraries, courts, DFCS offices, direct
contact with Georgia Legal Services, and other community partners.

Contracted Out

11.

ADULT DAY CARE

Definition: Personal assistance for dependent elders in a supervised, protective,
and congregate setting during some portion of a day. Services offered in
conjunction with adult day care typically include social and recreational
activities, training, and counseling.

The SCOA contracts with the Alzheimer’s Outreach Center (AOC) to provide
adult day care for individuals with Alzheimer’s, as well as Innovative Senior
Solutions for individuals who do not have Alzheimer’s. The agency plans to
expand these services in the upcoming area plan cycle and increase the
availability of these services throughout the service area.

Update: Alzheimer’s Outreach Center changed their name to Margaret Jo Hogg
Dementia Support Center in December 2025. This was in effort to better
represent their service, which extends to individuals with any dementia-related
illness, not just Alzheimer’s.

Contracted Out

12.

CONGREGATE MEALS

Definition: A meal provided to a qualified individual in a congregate or group
setting. The meal as offered meets all of the requirements of the Older
Americans Act and State/Local laws.

Budgeted under
AAA/Brokered to
Provider(s)
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

The SCOA now operates the program under the Senior Centers Without Walls
(SCWW). The agency contracts with local restaurants within the PSA to offer
meals. There are 23 restaurants currently offering congregate meals. A
Request for Proposal (RFP) was submitted for this program in December 2023
with no outside bidders.

Update: The RFP bidding opportunity in December 2024 resulted in no outside
bidders. The SCOA continues to contract with local restaurants within the PSA
to offer meals. There are 24 restaurants currently offering congregate meals.

Update: The RFP bidding opportunity in November 2025 through February
2026 resulted in no outside bidders. The SCOA continues to contract with local
restaurants within the PSA to offer meals. There are 24 restaurants currently
offering congregate meals.

13.

HEALTH PROMOTION /
DISEASE
PREVENTION

Definition: The provision of activities promoting wellness, nutrition, physical
activity, disease prevention and risk management, healthy lifestyle and safety in
a group setting. These activities are facilitated by a qualified instructor or
provider and offered to eligible individuals at an approved senior center facility.
Services include the following: Disease Management; Medications
Management; Physical Activity; Health Promotion; Health Indicators, Outcomes
and Evaluation; Health Literacy; Prevention Action; and Self-Care/Self-
Management.

The SCOA Wellness Program promotes optimum nutrition and healthy lifestyle
management for positive outcomes. The SCOA offers a robust exercise and
wellness program for seniors which includes classes such as chair yoga, chair
aerobics, line-dancing, indoor group cycling, wellness rooms with weight
training and cardio equipment. Classes are offered at all locations, with the
majority held in the Albany (Dougherty County) facility. Participation in wellness
activities continues to grow using Claris Companion tablets. This allows
partnerships with other providers throughout the state to offer virtual classes,
including evidence-based programs. A Request for Proposal (RFP) was
submitted for this program in December 2023 with no outside bidders.

Directly (Intent to Submit
Waiver)
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

Update: The RFP bidding opportunity in December 2024 resulted in no outside
bidders. SCOA continues to expand participation in Wellness activities through
virtual and in-person classes. This allows partnerships with other providers
throughout the state to offer more evidence-based programs (EBPs). Open
Hand Atlanta provides the EBP CDSME-Diabetes. Heart of Georgia Regional
Commission offers Tai Chi virtually, in addition to SCOA’s in-person classes.

Update: The RFP bidding opportunity in November 2025 through February
2026 resulted in no outside bidders. In March 2026, SCOA is relocating to a
new facility, which houses administrative offices, only. The classes currently
being offered have secured new locations to be held within the county. SCOA
continues to expand participation in Wellness activities through virtual and in-
person classes, as well as local partnerships in the community.

14.

HOME DELIVERED

MEALS

Definition: A meal provided to a qualified individual in his/her place of residence.
The meal is served in a program administered by SUAs and/or AAAs and meets
all of the requirements of the Older Americans Act and State/Local laws. May
include assistive technology required for dining. Used only for services provided
during disaster relief.

SCOA provides Home Delivered Meals (HDM) to eligible clients’ places of
residence. The meals comply with Dietary Guidelines for Americans and
provide at least 33.3% of the RDA for one meal. A Registered dietician reviews
all meal plans and assists with the planning of menus. The agency currently
contracts with Middle Flint Council on Aging and recently awarded an additional
provider, Mom’s Meals, for home delivered meals through the SFY2025 RFP
process.

Update: SCOA has contracted with Mom’s Meals to provide 90-days’ worth of
meals to clients referred from APS through Support Options.

Update: The contract with Mom’s Meals was funded by ARPA, which ended
September 30, 2025.

Contracted Out
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Item #5a(1) - Older Americans Act Programs and Services Table

Is the Service

Service Service Description Contracted Out or does
the AAA Provide
Directly?
15. | HOMEMAKER Definition: Assistance such as preparing meals, shopping for personal items, Contracted Out
managing money, using the telephone or doing light housework.
SCOA contracts with All Ways Caring HomeCare to offer homemaker services
in all 14 counties. The agency maintains a close working relationship with the
provider to ensure quality programming and services.

16. | MATERIAL AID- Definition: A voucher to be spent by relative caregivers raising children for Budgeted under the
OTHER- INDIVIDUAL- purchase of such materials. Materials may include: housing/shelter, AAA/Brokered to
VOUCHER transportation, utilities, food/meals, groceries, clothing, child safety items, Provider(s)

incontinence supplies, cleaning supplies, school supplies, etc.
The SCOA offers material aid voucher program for Caregivers throughout the
service area. A Request for Proposal (RFP) was submitted for this program in
December 2023 with no outside bidders.
Update: The RFP bidding opportunity in December 2024 resulted in no outside
bidders.
17. | RESPITE CARE IN- Definition: Services that offer temporary, substitute supports or living Contracted Out

HOME

arrangements for care recipients in order to provide a brief period of relief or
rest for caregivers. Respite includes: In-Home Respite (personal care,
homemaker, and other in-home respite).

SCOA contracts with All Ways Caring HomeCare and it is offered in all 14
counties. In-home respite care is available for individuals who need care in their
homes.

18.

SENIOR RECREATION

Definition: Individual clients documented. Nutrition related activities; activities
that promote socialization, physical and mental enrichment; clubs; education
sessions and programming for other leisure activities (i.e., sports, performing
arts, games, crafts, travel, volunteering; community gardening; environmental
activities; and intergenerational activities, etc.) offered to eligible persons
sponsored by and/or at an approved senior center facility which are facilitation
by an instructor or provider. These activities are those which do not fall under

Contracted Out
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

funded nutrition and/or wellness programs.

The SCOA contracts with 5 contract providers to provide Senior Recreation to
clients in all counties of the PSA.

Update: The agency plans to award an additional provider, the Albany Area Arts
Council, for senior recreation services through the SFY2026 RFP process.

19.

ELDER RIGHTS TEAM

Definition: Provision of information and outreach to individuals and groups
to prevent elder abuse and consumer fraud. May be included with Community
Education and program awareness/events and training.

The SCOA includes fraud prevention and elder abuse education during special
events and trainings. The agency plans to offer educational events and
awareness throughout the new cycle and has made it a goal to develop and
host an elder rights conference this cycle, which will be held

annually thereafter. The SCOA will revitalize the Elder Rights Team this area
plan cycle to include regular meetings and plans to host a regional elder rights
conference in order to ensure that older individuals have access to, and
assistance in securing and maintain, benefits and rights.

Update: The Southern Long-Term Care Ombudsman program, operated by
SCOA, will be hosting the annual PCH/ALC Training April 9™, 2025.

Update: The Southern Long-Term Care Ombudsman program, operated by
SCOA, will be hosting the annual PCH/ALC Training April 8", 2026.

Directly (Allowable)

20.

DEMENTIA CARE
SPECIALIST POSITION
(DCS)

Definition: The mission of the Dementia Care Specialist (DCS) Program is to
support people living with dementia (PLWD) and their care partners so they can
enjoy the highest quality of life. The DCS will accomplish this by creating
community partnerships through outreach, education, and building awareness
for families and care partners. To increase dementia awareness, build a
dementia capable community, support care partners and PLWD, the DCS will
focus on three domains: education and awareness, community outreach and

Directly (Allowable)
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

partnerships, and supporting care partners and PLWD.

This individual will be responsible for ensuring a robust service delivery system
to increase dementia capability across the network; building partnerships with
new and existing service providers; providing outreach and awareness about
available dementia services; expanding reach by partnering with existing
volunteer organizations; serving as a subject matter expert including providing
education for the Aging & Disability Resource Connection (ADRC); serving on
the ADRC Advisory Committee; providing training to the aging network on
approved memory screening tool utilizing a train-the-trainer model.

21.

CDSME - CDSMP

Definition: A Stanford University (SMRC) evidence-based, train the trainer
program held for two an a half hours, once a week, for six consecutive weeks.
Workshops and Lay Leader Trainings are facilitated by either non-health care
professionals or health care professionals able to adhere to the fidelity of the
program, and giving preference to individuals with chronic conditions
themselves. The objective is to empower workshop participants to problem
solve, and set weekly goals to improve skills needed to manage symptoms
experienced by participants with chronic conditions as well as caregivers of
persons with chronic conditions.

Curriculum includes: medications management, developing goals around
establishing/enhancing exercise programs, healthier nutrition habits, and other
personal weekly action items, learning better communication techniques,
managing of pain and fatigue, working with healthcare professionals and the
healthcare system, and much more.

One workshop equals 6 weeks of 2.5 hour sessions/classes once per week.
A completer is one participant who attends 4 of the 6 sessions/classes.
One completer is required for reimbursement for the workshop.

A Request for Proposal (RFP) was submitted for this program in December
2023 with no outside bidders. SCOA is now licensed through the Self-
Management Resource Center (SMRC) to facilitate these classes.

Contracted Out

ODIS Manual 5600; Chapter 3000 - AAA Administration
Section 3021 — Area Plan; Appendix J - Area Plan Format Template & Instructions
December 21, 2023

42 of 130




Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

Update: A Request for Proposal (RFP) was submitted for this program in
December 2024 with no outside bidders.

Update: The RFP bidding opportunity in November 2025 through February
2026 resulted in no outside bidders.

22. | CDSME - DIABETES

Definition: A Stanford University (SMRC) evidence-based, train the trainer
program held for two and a half hours, once a week for six consecutive weeks.
Workshops and Lay Leader trainings are facilitated by two trained individuals,
one or both of whom have diabetes. Participants have diabetes or are
diagnosed as being pre-diabetic. Completers will attend at least four of the six
sessions.

One workshop equals to 6 weeks of 2.5 hour sessions/classes once per week.
A completer is one participant who attends 4 of the 6 sessions/classes.One
completer is required for reimbursement for the workshop.

A Request for Proposal (RFP) was submitted for this program in December
2023 with no outside bidders. SCOA is now licensed through SMRC to facilitate
these classes.

Update: A Request for Proposal (RFP) was submitted for this program in
December 2024 with no outside bidders.

The RFP bidding opportunity in November 2025 through February 2026
resulted in no outside bidders.

Contracted Out

23. | TAI CHI FOR

PREVENTION

ARTHRITIS AND FALLS

Definition: Developed by Dr. Paul Lam with tai chi and medical colleagues, the
program utilizes Sun style Tai Chi for its ability to improve relaxation, balance,
and its ease of use for older adults. The program incorporates classes along
with home practice to help improve muscular strength, flexibility, balance, and
stamina. The class format is in person or remote/virtual. Note: It is permissible
to use a combination of remote (i.e. videoconference) and in person
implementation in the same session or during a class series. For example: 10

Contracted Out

ODIS Manual 5600; Chapter 3000 - AAA Administration
Section 3021 — Area Plan; Appendix J - Area Plan Format Template & Instructions

December 21, 2023

43 of 130




Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does
the AAA Provide
Directly?

participants join by Zoom and 10 patrticipants attend in a senior center and
receive instruction at the same time. Two instructors for class size of 12-20,
which incorporates zoom participants.

One workshop equals to 8 weeks, two 1-hour sessions/classes per week.
A completer is one participant who attends 11 out of 16 sessions.

One completer is required for reimbursement for the workshop. OR One
workshop equals to 16 weeks, one 1-hour session/class per week.

A completer is one participant who attends 11 out of 16 sessions.

One completer is required for reimbursement for the workshop.

A Request for Proposal (RFP) was submitted for this program in December
2023 with no outside bidders.

Update: A Request for Proposal (RFP) was submitted for this program in
December 2024 with no outside bidders.

Update: The agency plans to award an additional provider, Get Up and Move,
LLC, for Falls Prevention-Tai Chi workshops in Terrell County and virtually,
through the SFY2026 RFP process.

24.

CareABC

Definition: Through registered access to the website at careabc.com, CareABC
provides on-demand media resources for family caregivers with the information
and detailed steps to provide comprehensive, appropriate in-home care.
Through various course materials, CareABC provides practical guidance as well
as information about caregiver rights, obligations, and requirements.

Update: SCOA has partnered with CareABC to offer on-demand caregiving
training at no cost through September 2026.

Budgeted under the
AAA/Brokered to
Provider(s)

25.

SUPPORT GROUPS-
CAREGIVER GROUP

Definition: Individual clients documented. A support group is a gathering of
people who share a common health concern or interest. Support groups can be
led by a lay person, a health care professional, or both, and are typically held
on a regularly scheduled basis. Members share their common experiences and
concerns to develop a mutual support system.

Contracted Out
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Item #5a(1) - Older Americans Act Programs and Services Table

Service

Service Description

Is the Service
Contracted Out or does

the AAA Provide
Directly?

For caregiver support groups, the leader may be a volunteer, SCOA staff, or
contract. The support groups are held on a regularly scheduled basis and
include Parkinson’s support group, caregiver support group, dementia caregiver
support group, dealing with dementia evidence-based support group. The
members share their common experiences and concerns to develop a mutual
support system. The AAA ADRC assists in identifying individuals who could
benefit from these programs and initiates any assessments necessary prior to
placing them on the wait list for the program.

A Request for Proposal (RFP) was submitted for this program in December
2023 with no outside bidders.

Update: The agency recently awarded a provider, Alzheimer’'s Outreach Center,
the Caregiver Support Group through the SFY2026 RFP process. This provider
offers the ability to expand these services in the upcoming area plan cycle.
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Item #5a(3)
Case Management Services

The Older Americans Act, as amended, specifies how Case Management Services may be delivered and allows Area Agencies

on Aging to provide directly such services.

Insert Attachment #5a(3) in its entirety into the AAA’s Area Plan Document.

For each Case Management Service offered in your planning and service area, complete the requested information in

a table below.

Add and/or delete tables as needed.
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Item #5a(3) — Case Management Services
Service Table #1

Name and Description of Service Provided:
Case Management - Short-term assistance on behalf of an older person or caregiver who is experiencing immediate
risk to health and safety, is at high risk of institutional placement, or has complex needs across multiple domains of
care. Activities of case management include such practices as comprehensive assessment, often across multiple
domains; and developing and monitoring short-term care plans. Case Management can be provided to older adults,
persons with disabilities, caregivers, or relative caregivers raising children.

Date First Provided by a. [0 AAA Staff, or b. XI another provider: The Columbus Organization

Date Last Competitively Bid: December 2023

Budgeted Funds (Annual): $271,191 Staff F.T.E. funded: n/a

Clients Served (Annual): 1,316

Units Provided (Annual): 10,852

X Client Definition same as OAA [1Other Click or tap here to enter text.

Case Management Staff Receive Specialized Training: XYes [INo % of staff trained 100

Case Management Services:
Do Not Duplicate services provided through other Federal and State Programs: XYes [ INo
Provides clients a list of similar services available within the jurisdiction of the AAA: XYes [INo
Provides clients a statement specifying their right to make an independent choice: XYes [INo
Documents each client’s receipt of the statement concerning independent choice: XYes [INo
Case Managers act as agents for clients not as promoters of provider agencies: XYes [INo
AAA has internal controls in place to prevent: a.X Conflicts of Interest b. XIPreferential referrals to any provider
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Item #5a(3) — Case Management Services
Service Table #2

Name and Description of Service Provided:
Case Management - Short-term assistance on behalf of an older person or caregiver who is experiencing immediate
risk to health and safety, is at high risk of institutional placement, or has complex needs across multiple domains of
care. Activities of case management include such practices as comprehensive assessment, often across multiple
domains; and developing and monitoring short-term care plans. Case Management can be provided to older adults,
persons with disabilities, caregivers, or relative caregivers raising children.

*Services will be provided by this additional Case Management provider on an “as needed” basis through special
projects / programs designated by AAA.

Date First Provided by a. OO0 AAA Staff, or b. X another provider: Prestige Case Management Firm

Date Last Competitively Bid: February 2026

Budgeted Funds (Annual): $0 Staff F.T.E. funded: n/a

Clients Served (Annual): Client will be served on an as needed basis through special projects designated by AAA
Units Provided (Annual): Will be determined by clients served

X Client Definition same as OAA [Other Click or tap here to enter text.

Case Management Staff Receive Specialized Training: XYes [INo % of staff trained 100
Case Management Services:
Do Not Duplicate services provided through other Federal and State Programs: XYes [LINo

Provides clients a list of similar services available within the jurisdiction of the AAA: XYes [INo

Provides clients a statement specifying their right to make an independent choice: XYes [INo

Documents each client’s receipt of the statement concerning independent choice: XYes [INo

Case Managers act as agents for clients not as promoters of provider agencies: XYes [INo

AAA has internal controls in place to prevent: a.X Conflicts of Interest b. XIPreferential referrals to any provider
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Item #5b — Contract/Commercial Relationships Services Delivery System Tables - Descriptions of
Services Delivery for Initiatives, Services/Programs Funded through DAS/ACL Discretionary Grants,
Other Federal, State and Local Funds, and Commercial relationships such as with Health Partners,
Insurance Agencies, IT Contracts, etc. (Include all relationships and/or agreements that provide
clients access to services.)

Note: The Older Americans Act, as amended (42 U.S.C. §2026 (a)(13)), requires that Area Agencies on Aging provide
assurances that contractual and commercial relationships maintain the integrity and public purpose of services provided under
contracts and commercial relationships, and indicates ways that such assurance may be demonstrated. Further (42 U.S.C.
§2026 (a)(14)), Area Agencies must provide assurances that preference in receiving services under this subchapter will not be
given by the AAA to particularhttps://www.law.cornell.edu/definitions/uscode.php?width=840&height=800&iframe=true&def id=42-
USC-303298853-1860968387&term_occur=999&term_src= older individuals as a result of a contract or commercial relationship.

(Add or Delete Contractor/Vendor Tables, as necessary. Keep the tables numbered consecutively.)
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #1

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: United Way of Southwest Georgia
Contractor is: XINon-Profit Corporation XFor Profit Corporation [OFederal Govt. Agency [ Georgia Govt. Agency

LIAnother Georgia Area Agency on Aging CIOther Click or tap here to enter text.
Description of Service Provided/Received or Goods Purchased:
Grant funding for ramps and wellness in Dougherty County. AAA Receives funds and pays for materials.
Date First Effective: 1979 estimated Expiration Date: June 30, 2027
Revenue Received: $15,300 Funds Expended: $15,300
Clients Served: as needed Units Provided: n/a
X Client Definition same as OAA [1Other Click or tap here to enter text.
How does the AAA:
1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?
Partnership assists United Way in addressing their focus area of community impact by providing services
through SCOA’s Wellness Program and RSVP.
2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?
This funding supports ramp building services and wellness program sustainability within Dougherty County.
This meets a goal of receiving 2% of our funding from non-DAS sources.
3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?
Ramp services are provided to WL clients in need of ramps in Dougherty County; Wellness services are
provided to clients active in the Wellness Program in Dougherty County.
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #2

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: United Way Colquitt County
Contractor is: XINon-Profit Corporation [CIFor Profit Corporation [IFederal Govt. Agency 1 Georgia Govt. Agency

[L1Another Georgia Area Agency on Aging OOther Click or tap here to enter text.
Description of Service Provided/Received or Goods Purchased:
Grant funding for Home Delivered Meals Program for Colquitt County. AAA receives these funds and pays provider.
Date First Effective: 1979 estimated Expiration Date: June 30, 2027
Revenue Received: $20,000 Funds Expended: $20,000
Clients Served: 9 Units Provided: 2,230
X Client Definition same as OAA [1Other Click or tap here to enter text.
How does the AAA:
1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?
Partnership assists United Way in addressing their focus area of community impact by responding to the
essential service of providing food through SCOA’s home delivered meals program.
2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?
This funding supports home delivered meals within that county and program sustainability. This meets a goal
of receiving 2% of our funding from non-DAS sources.
3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?
Services are provided to Colquitt County Home Delivered Meals clients.
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #3

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: United Way Decatur County
Contractor is: XINon-Profit Corporation [IFor Profit Corporation [IFederal Govt. Agency [0 Georgia Govt. Agency

[L1Another Georgia Area Agency on Aging OOther Click or tap here to enter text.
Description of Service Provided/Received or Goods Purchased:
Grant funding for Congregate Meals Program for Decatur County. AAA receives funds and pays provider
Date First Effective: 1979 estimated Expiration Date: June 30, 2027
Revenue Received: $2,650 Funds Expended: $2,650
Clients Served: 1 Units Provided: 220
X Client Definition same as OAA [1Other Click or tap here to enter text.
How does the AAA:
1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?
Partnership assists United Way in addressing their focus area of community impact by responding to the
essential service of providing food through SCOA’s congregate meals program.
2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?
This funding supports congregate meals within that county and program sustainability. This meets a goal of
receiving 2% of our funding from non-DAS sources.
3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?
Services are provided to clients in the Congregate Meals program in Decatur County
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #4

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: Retired Senior Volunteer Program (RSVP)
Contractor is: [LINon-Profit Corporation [IFor Profit Corporation [1Federal Govt. Agency [0 Georgia Govt. Agency

CJAnother Georgia Area Agency on Aging XIOther Federal Grant
Description of Service Provided/Received or Goods Purchased:
Assists with the placement of volunteers in nonprofit organizations, businesses, hospitals, churches, and other stations
across our service area. Services are offered, such as a free Tax Preparation Service in partnership with AARP volunteers
and the IRS. SCOA has ramp building crews operated completely by volunteers. AAA receives funds and operates program
Date First Effective: 1986 Expiration Date: March 31, 2027
Revenue Received: 89,500 Funds Expended: $89,500
Clients Served: as needed Units Provided: n/a
[IClient Definition same as OAA X Other Volunteer 55 and older
How does the AAA:
1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?
Services provided through RSVP are in partnership with other stations across our service area.
2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?
This funding supports services provided through volunteers more economically and with comparative quality to
other providers.
3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?
Volunteers are required to be age 55 and older; services are provided to those in greatest need or first
available, dependent on partnering agency.
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #5

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: Senior Hunger Coalition
Contractor is: [LINon-Profit Corporation [IFor Profit Corporation [1Federal Govt. Agency XI Georgia Govt. Agency

CAnother Georgia Area Agency on Aging L1Other Federal Grant
Description of Service Provided/Received or Goods Purchased:
An initiative that brings area organizations and businesses together around the shared goal of combating senior hunger
through innovative programming and partnerships. AAA Receives funds and pays providers.
Date First Effective: 2019 estimated Expiration Date: June 30, 2027
Revenue Received: $5,000 Date TBA Funds Expended: $5,000
Clients Served: as needed Units Provided: n/a

X Client Definition same as OAA [Other Click or tap here to enter text.
How does the AAA:

1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?

Goals of the coalition are to identify the barriers to, and associated risks of, senior hunger, learn about senior
hunger statistics nationally and within Georgia, hear from members of the Georgia legislature on addressing senior
hunger, engage in a variety of networking opportunities, leverage partnerships to combat senior hunger, and share
best practices in addressing senior hunger. SCOA Senior Hunger Coalition works to ensure that all clients are food
secure, and expands that commitment to serve all older adults within our community.

2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?

This funding supports services provided through the Coalition and program sustainability.

3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?

n/a
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #6

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: Georgia Department of Community Health (DCH)
Contractor is: LINon-Profit Corporation [IFor Profit Corporation [IFederal Govt. Agency X Georgia Govt. Agency
CAnother Georgia Area Agency on Aging L1Other Federal Grant
Description of Service Provided/Received or Goods Purchased:
Conduct intake, screening, and assessment for eligibility determination and enrollment in EDWP. AAA receives funds
and operates program.
Date First Effective: 2016 Expiration Date: June 30, 2027
Revenue Received: $694,214 Funds Expended: $694,214
Clients Served: as needed Units Provided: n/a
X Client Definition same as OAA [1Other Click or tap here to enter text.
How does the AAA:
1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?
SCOA provides services/deliverables in accordance with the terms and conditions of the DHS Contract.
2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?
This funding supports and services provided through the ADRC.
3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?
Services are prioritized by and provided to older individuals with the greatest economic and social need, to
persons who are frail, and to persons who are at risk of institutionalization.
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #7

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: Long-Term Care Ombudsman
Contractor is: CINon-Profit Corporation OFor Profit Corporation [IFederal Govt. Agency XI Georgia Govt. Agency

CJAnother Georgia Area Agency on Aging [Other Click or tap here to enter text.
Description of Service Provided/Received or Goods Purchased:

Provide Long Term Care Ombudsman (LTCO) representative services to residents in nursing and personal care
homes, assisted living communities, community living arrangements, and intermediate care facilities with intellectual
disabilities. AAA receives funds and operates program.

Date First Effective: 1977 estimated Expiration Date: June 30, 2027
Revenue Received: $607,364 Funds Expended: $607,364
Clients Served: n/a Units Provided: n/a
X Client Definition same as OAA [1Other Click or tap here to enter text.
How does the AAA:
1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?

SCOA provides services/deliverables in accordance with the terms and conditions of the DHS Contract.

2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?

This funding supports the Long-Term Care Ombudsman’s program sustainability.

3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?

Services are provided to residents in long-term care facilities.
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Item #5b — Contract/Commercial Relationships
Contractor/Vendor Table #8

Area Agency on Aging: Sowega Council on Aging Fiscal Year: SFY 2027

Contractor/Vendor, Legal Name: Long-Term Care Ombudsman Certification Training
Contractor is: CINon-Profit Corporation OFor Profit Corporation [IFederal Govt. Agency XI Georgia Govt. Agency

CJAnother Georgia Area Agency on Aging [Other Click or tap here to enter text.
Description of Service Provided/Received or Goods Purchased:
Reimbursement of professional speakers, presenters, trainers, Long-Term Care Ombudsman representatives, and
non-state employees for 3-day travel expenses occurred for the participation in yearly State mandatory trainings in
accordance with Georgia Department of Human Services travel policy. Work in conjunction with the Department
regarding scheduled training events and disbursement of funds for approved training conference facilities, training
supplies/materials and consultant fees. AAA receives funds and pays bills for LTCO program.
Date First Effective: 1977 estimated Expiration Date: June 29, 2027
Revenue Received: $95,000 Funds Expended: $95,000
Clients Served: n/a Units Provided: n/a
[IClient Definition same as OAA [XIOther Services/deliverables identified and approved by DAS
How does the AAA:
1. Demonstrate that a loss in the quantity or quality of services delivered under the OAA has not and will not result
from this contract/relationship?
SCOA provides services/deliverables in accordance with the terms and conditions of the DHS Contract.
2. Demonstrate that an enhancement in the quantity or quality of services delivered under the OAA has resulted from
this contract/relationship?
This funding supports Certification Training of LTCO staff for program sustainability.
3. Demonstrate that preference in receiving OAA services will not be given to particular older individuals as a result of
this contract/relationship?
n/a

ODIS Manual 5600; Chapter 3000 - AAA Administration 57 of 130
Section 3021 — Area Plan; Appendix J - Area Plan Format Template & Instructions
December 21, 2023




Item #6 — LOCATION OF SERVICES CHARTS

Item #6: CHART #1 — Home and Community Based Services (HCBS) as provided in each county. (Include HCBS
Services, HCBS In-Home Services, HCBS Nutrition/Wellness, Congregate Meals, Home Delivered Meals, HCBS

Caregiver, HCBS Kinship Care Programs, Support Options, Alzheimer’s, Evidence Based Programs, etc.)
(Add/Delete Lines)

Counties I:>
Services @

Congregate Meals

Home Delivered Meals
Adult Day Care

Material Aid-Other-Individual-
Voucher

Health Promotion/Disease
Prevention

Case Management
Homemaker

Respite Care — In-Home
Falls Prevention — Tai Chi
10. | CDSME - CDSMP

11. | CDSME - Diabetes

12. | Senior Recreation

13. | CareABC

14. | Support Groups — Caregiver
Groups

Chart #1
Thomas

WoNo o MeN=

XX |X|X|X|X|X|X| X| X|XX|X| calhoun
XXX (XXX X X| X|X|X|X Colquitt
XXX XXX [ DX X b4 X[ X[ XXX Decatur
XXX X|X[X[X|X]| X[ X[|X|>X|X Grady

XX |IXIX|X|X|X|X| X X|X|XX| Mitchell
XIX|IXIX|X|X|X|X| X| X[X|XX| seminole
XIXIXIX|X|XIX|X| X X|X|XX| \Worth

XX |IXIX|X XX |X| X X|X|XX| Baker
XIX[X|IX|XIX|XX| X| XIX|XX||ee

XX |X[X|X[X|X|X| X| X|XX|X| Miller
XIX|IXIX|X XXX X XXX X Terrell
XXX XXX X[ X[|X|>X|X
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Item #6 — LOCATION OF SERVICES CHARTS Continued...

Item #6: Chart #2 — Access Services Provided in Each County Chart (Include ADRC, Elderly Legal Assistance Program,
Nursing Home Transitions, Money Follows the Person, Options Counseling, etc. as provided in each county.

(Add/Delete Lines)

Counties |:>
Services ﬂ

Chart #2

Thomas

Elderly Legal Assistance

ADRC
Information & Assistance

MDSQ Options Counseling

Nursing Home Transitions

MFP — Transition
Coordination

X XXX X|X| Calhoun

o akw N=

Dementia Care Specialist

X XXX X\X| Colquitt

X| X|X|X| XIX| Dgcatur

x| x[x[x| x[x[ Gragy

X XXX XX Miller

X X[X|X| XX Mitchell

X| XX|X|  X|X| 5eminole

X[ XXX X\ X Terrell

X[ X[X|X| X|X

X XX |X| X|X Worth
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Item #6 — LOCATION OF SERVICES CHARTS Continued...

Item #6: Chart #3 — Contract/Commercial Relationship Services Delivery System Tables - Initiatives and
Services/Programs Funded through DAS/ACL Discretionary Grants, Other Federal, State and Local Funds, and
Commercial relationships such as with Health Partners, Insurance Agencies, IT Contracts, etc. as provided in each
County. Services as identified in Iltem #5b. (Add/Delete Lines)

Counties |::> >
2 S|z |5 |8 s | o 8
o = = N > o (&) c = -
O | services | | m OO0 |ala|w|o |8 |=S|o |RIF |2
1. | United Way X [ X |X
2. | Retired Volunteer X [ X |[X |[X [ X |[X |[X [ X [ X |X
(RSVP)
3. | Senior Hunger Coalition | X X |[X |[X [X [ X (X |[ X |[X [X |[X [ X [X |X
4. | Georgia Dept. of X X [ X [ X |[X |[X |[X |[X X | X [ X (X |[X |X
Community Health
(DCH)
5. | Long Term Care X X |[X |[X (X |[X (X | X |[X (X | X [ X [X |X
Ombudsman
(48 counties)
6. | Long-Term Care X X |[X |[X (X |[X (X | X |[X (X |[X [ X [X |X
Ombudsman
Certification Training
(Statewide)

UPDATE: The SCOA has one contracted provider for Caregiver Support Groups located in Dougherty County. Individuals from
any county are welcome to attend these meetings, however transportation would be required. Finding additional providers would be
ideal. This service is included in the annual RFP, which will continue to be announced annually. There was only one response
during SFY 2025 RFP, which was accepted for the support group being offered in Dougherty County. Similarly, there is only one
provider in the region that applied for the Alzheimer Day Care RFP, the contract was awarded to this entity, with the services offered
to clients from Dougherty County. The United Way of Colquitt, SWGA, and Decatur only offer funds to be used in their counties as

supplemental funding for those services.
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Item #7 — Fee for Service Implementation Plan

Introduction: The OAA permits states to implement cost sharing. DAS established the fee-for-service system to be
used specifically to leverage state community-based services funding to generate additional resources through client
fees. AAAs use a fee scale provided by the DAS to determine the amount of cost share based on a declaration of
income by the individual served with both, state funded and OAA funded services. Each AAA develops implementation
plans for cost share which ensure that low-income older persons will not be adversely affected, with particular attention
to low-income minority individuals. The cost share scale is revised annually based on revised Federal Poverty
Guidelines.

Services subject to cost sharing for state funded or OAA funded services include, but are not limited to:
e Adult Day Care/Health Services

Chore Services

Emergency Response Services

Homemaker Services

Home Modification and Repairs

Personal Support Services

Respite Care Services

Transportation Services

Senior Center Activities

Recreation Services

Wellness Program Services

Voluntary contributions are allowed from service recipients, their caregivers, or their representatives. AAAs are
encouraged to inform service recipients of the actual cost of a service to allow informed consideration about the amount
of voluntary contributions. The AAAs consult with service providers and older individuals in the planning and service
area to develop methods for collecting, safeguarding, and accounting for voluntary contributions. The AAAs ensure that
each service provider will provide each recipient with an opportunity to voluntarily contribute to the cost of the service.
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COST SHARE IMPLEMENTATION PLAN:

The SCOA uses the fee scale provided by DAS, revised annually to reflect Federal Poverty Guidelines, to determine the
amount of cost share based on a declaration of individual income for both state-funded and OAA-funded services. ADRC staff
and service providers use the fee scale as guidance to consumers in making voluntary contributions. Fees generated from cost
sharing are used to serve eligible persons currently on waiting lists, expand service availability to areas in which services have
not been available, and reduce unmet need by increasing resources allocated to underserved areas. Individuals in need of
supportive services subject to cost share will not be adversely affected, ensuring that participation of low-income older adults
and minority individuals will not decrease. Cost share is currently implemented for Homemaker & Respite Care Services.

Items #8 - Allocation, Budget, and Units Plan

Item #8a - Allocation Methodology

In order to arrive at the allocations for HCBS programs (nutrition, homemaker, in-home respite, adult day care, case
management), performance is analyzed within the current year and used as a projection for the coming year. Revisions are
made throughout the year to coordinate funding and units as necessary. The SCOA manages all services on a PSA basis. For
example, clients are prioritized by all required assessments and waitlist factors to determine the need throughout the region.

All programs are budgeted accordingly. All programs and services are client based and determined by client need. We do not
reserve funds for a region if there isn’t a demonstrated need based on the waitlist. The AAA ensures equity by following all
DAS policies, procedures, and client prioritization protocols and assessments.

Item #8b - Budget Narrative

For the SFY2025 Planning Budget, a total reduction of $74,269 in funding was applied to CBS (Community Based Services),
OAA Title lll and SSBG, with the CBS deduction being $32,092, the OAA Title Il deduction being $38,944 and the SSBG
deduction being $3,233.

For the SFY2026 Planning Budget, a total reduction of $33,384 in funding was applied to CBS (Community Based Services),
Income Tax Check-Off, OAA Title 1ll and SSBG, with the CBS deduction being $11,349, the Income Tax Check-Off deduction
being $7,874, the OAA Title Il deduction being $13,076 and the SSBG deduction being $1,085.

For the SFY2027 Planning Budget, a total reduction of $5,459 in funding was applied to Income Tax Check-Off.
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Item #8c - Changes to Services/Units/Persons

The SCOA released Requests for Proposals (RFPs) for all programs and services for the SFY 2025-2028 area plan cycle in
SFY 2024. As a result, the agency will be adding two new providers to supplement existing services in SFY 2025. Case
Management services will be offered through The Columbus Organization on an “as needed” basis through special projects /
programs designated by AAA. Home Delivered Meals will be offered through Mom’s Meals for clients in need of special and/or
therapeutic diets. Budgets for each of these providers will be determined based on the service needs of clients.

Provider increases will take place in SFY 2025 to include a raise in unit cost for Home Delivered Meals from $6.00 to $6.10 per
meal unit. Adult Day Care will increase from $5.64 to $7.38 per unit, as will Alzheimer’'s Adult Day Care with an increase from
$7.90 to $11.50 per unit. Additionally, In-Home Services (Homemaker and In-Home Respite) will increase from $25.00 to
$26.00 per unit. These increased costs are concerning due to an overall decrease in funding for SFY 2025 and the current
waitlists continuing to grow.

For SFY 2026 Caregiver Support Group is now being offered by Alzheimer Outreach Center (AOC) at a unit cost of $656.25
per unit, they will be offering 32 units. The AOC applied during the SFY25 RFP submission process. They were the only
applicant for that program.

Provider increases took place in SFY2026 to include a raise in unit cost for Home Delivered Meals from $6.32 to $8.97 per
meal unit, as well as Caregiver Support Groups from $656.25 to $833.33 per unit. These changes in cost will carry into SFY
2027.

Item #8d — Allocation Plan for Serving Individuals Under the Age of 60

The AAA is not intending to allocate funds to serve individuals under the age of 60.

. Maximum Percentage of Funds
(Azge.er\gf:mees i‘@g‘s:m PTG S ) Hhae Allocated for Under the Age of 60
1. | N/A N/A N/A
2.
3.
4.
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. Maximum Percentage of Funds
(Agge.engfmss E&Qfm ST SRIEA ) BEeE Allocated for Under the Age of 60

)
6.
/.
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Item #9 - 2024 — 2027 State Plan and AAA Area Plan Alignment of Older Americans Act
Mandate for Goals, Objectives, and Measures

State and Area Plan Alignment:

Section 305. (a)(1)(A) of the Older Americans Act, as amended through P.L. 114-144, enacted April 19, 2016, requires
that the state agency shall be primarily responsible for the planning, policy development, administration, coordination,
priority setting, and evaluation of all State activities related to the objectives of the Act.

Section 307. (a)(1) of the Act requires that the state plan mandate that each designated area agency develop an area
plan for submission to and approval by the state agency, and that the state plan be based on such area plans.

In compliance with both sections, DAS has established a four-year planning cycle such that area plans are developed
in the first year and amended as required in the succeeding three years. State plan development is accomplished

in the fourth year of the schedule and uses area plan information and performance data as the basis against which
compliance with standard assurances, evaluation of regional capacity, effectiveness of service delivery, and the degree
to which target populations are served are measured. The state plan establishes statewide goals and objectives for

the next area plan cycle to which area agencies must align new area plans developed in the new planning cycle. Area
agencies are provided the option to include area specific targets appropriate to serve regional needs absent conflicts
with statewide direction.
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Goals, Objectives, and Measures Charts

In compliance with the OAA requirements, DAS has developed clear, measurable goals and objectives that meet
the ACL’s focus areas. The goals embrace person-centered and consumer-directed approaches to improve service delivery,
strengthen the aging network and increase safety for older Georgians and people with disabilities.

Item #10 — Goal #1 Objectives and Measures Charts

GOAL #1: Provide long-term services and supports that enable older Georgians, their families, caregivers, and persons
with disabilities to fully engage and participate in their communities for as long as possible.

AAA #1.1 Objective: Aging and Disability Resource Connection (ADRC)

Increase the number of clients who receive Options Counseling (OC) services from certified Options Counseling staff by
5% each year.

AAA Strategies

Identify roles at each AAA that need OC certification and enroll staff needing OC certification in Boston University training.

Ensure certified OCs participate in OC certification refresher courses.

Ensure clients needing Options Counseling Services are referred to certified Options Counselors.

Qs Wi~

Measure #1 - Data Source/Report Name: DAS Staff List
Measure #1 - Located in the DDS Live or HAR: N/A - The DAS staff will provide each AAA its data after each cohort.

Measure #2 — Data Source/Report Name: Community Options Counseling Enroliments Report
Measure #2 — Located in the DDS Live or HAR: HAR

Baseline: As of June 30, 2023 for SFY 2023
Measure Due 3/1/2024

Number of AAA staff who have completed the Options Enter SFY 2023 Baseline: 0 for Each AAA
Counseling certification.

Increase the number of clients receiving Options Counseling | Enter SFY 2023 Baseline: 10 clients
by 5% each year.
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AAA #1.1 Objective: Aging and Disability Resource Connection (ADRC)

Increase the number of clients who receive Options Counseling (OC) services from certified Options Counseling staff by
5% each year.

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

Number of AAA staff who have completed the Options
Counseling certification.

Enter Update: 3 ADRC Counselors completed Options
Counseling certification.

Increase the number of clients receiving Options Counseling
by 5% each year.

Enter Update: 8 clients received options counseling, the
number of clients receiving options counseling decreased by
20%.

Update: AAA will ensure clients needing Options Counseling
Services are identified and referred to certified Options
Counselors.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

Number of AAA staff who have completed the Options
Counseling certification.

Enter Update: 3 AAA staff completed the Option Counseling
Certification

Increase the number of clients receiving Options Counseling
by 5% each year.

Enter Update: 17 clients received options counseling, the
number of clients receiving options counseling increased by
112.5%.

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

Number of AAA staff who have completed the Options
Counseling certification.

Enter Update:

Increase the number of clients receiving Options Counseling
by 5% each year.

Enter Update:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

Number of AAA staff who have completed the Options
Counseling certification.

Enter Update:

Increase the number of clients receiving Options Counseling
by 5% each year.

Enter Update:
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AAA #1.1 Objective: Aging and Disability Resource Connection (ADRC)

Increase the number of clients who receive Options Counseling (OC) services from certified Options Counseling staff by
5% each year.

#1

AAA #1.2 Objective: Alzheimer's Disease & Related Dementias (ADRD)

Develop a more dementia capable aging network.

AAA Strategies

1. | Assess the number of active clients with a formal or self-reported dementia diagnosis and establish a baseline to measure the number of
memory screenings per year per AAA.

2. | DCS will provide quarterly dementia training for AAA staff, providers, and partners

3. | 75% of AAA staff will participate in at least two Dementia Care Specialist and two Georgia Memory Net training sessions annually

4. | Have 1-2 AAA staff members attend the annual Georgia Memory Network (GMN) Summit, Quarterly Community Services Educator
(CSE) Webinar, and/or other GMN-related events.

5.

Data Source/Report Name: ADRC — Assessments by Worker Report (ADRC Folder)

Located in the DDS Live or HAR: HAR
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AAA #1.2 Objective: Alzheimer's Disease & Related Dementias (ADRD)

Develop a more dementia capable aging network.

Measure Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:
1. | Assess the number of active clients with a formal or self- Enter Update:

reported dementia diagnosis and establish a baseline to
measure the number of memory screenings per year per
AAA. The memory screenings will take place at the local
level (at the AAA/in the community).

Increase the number of memory screenings by 75% by the
end of SFY 2028 (June 30, 2028).

Measure Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:
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AAA #1.2 Objective: Alzheimer's Disease & Related Dementias (ADRD)

Develop a more dementia capable aging network.

1. | Assess the number of active clients with a formal or self-
reported dementia diagnosis and establish a baseline to
measure the number of memory screenings per year per
AAA. The memory screenings will take place at the local
level (at the AAA/in the community).

Increase the number of memory screenings by 75% by the
end of SFY 2028 (June 30, 2028).

Enter Update:

#2
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AAA #1.3 Objective: Home and Community Based Services (HCBS)

After receiving meals, the number of clients with low or very low food security will decrease by 5%.

AAA Strategies

hunger in Georgia.

Develop and expand targeted efforts to increase access to food and financial resources for vulnerable seniors to reduce senior

2. | Target reasons for why clients are low or very low food security (share info about SNAP education/application guidance,
nutrition counseling, increase meal provision, etc.)

3. | Continue to share information and application guidance about LIHEAP and connect to other programs and services in addition to
efforts including SFMNP, SNAP education, AT, Mom’s Meals hunger challenge program, senior hunger coalition, and material aid.
These programs help clients with low food security.

4.

5.

Data Source/Report Name: Food Security Impact Report

Located in the DDS Live or HAR: HAR

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

Food security impact report will show a 5% decrease in the
baseline percentage of clients with a food security survey score of
2 or more by June 30, 2028.

Enter SFY 2023 Baseline: 48.6%
The number of clients with a decrease in score is 121. The total
number of clients is 249.

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

Food security impact report will show a 5% decrease in the
baseline percentage of clients with a food security survey score of
2 or more by June 30, 2028.

Enter Update: The number of clients with a decrease in score
is 191, which is 73.2% (over 25% from baseline). The total
number of clients is 261. Nutrition education and counseling is
offered monthly.

Update: There is a 50.6% decrease in the baseline score.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

Food security impact report will show a 5% decrease in the

Enter Update:
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Grayed out as per Sheree Stewart due to FSI report not working.


AAA #1.3 Objective: Home and Community Based Services (HCBS)

After receiving meals, the number of clients with low or very low food security will decrease by 5%.

baseline percentage of clients with a food security survey score of
2 or more by June 30, 2028.

Measure Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

1. | Food security impact report will show a 5% decrease in the Enter Update:
baseline percentage of clients with a food security survey score of
2 or more by June 30, 2028.

Measure Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

1. | Food security impact report will show a 5% decrease in the Enter Update:
baseline percentage of clients with a food security survey score of
2 or more by June 30, 2028.

#3
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AAA #1.4 Objective: Nursing Home Transition (NHT)

Decrease the number of participants who are re-institutionalized in the Nursing Home Transition Program each year.

AAA Strategies

program.

AAAs will participate and engage in training and technical assistance opportunities provided by Division of Aging Services staff for the NHT

Facilitating a discharge meeting to assess the broader needs of the client and anticipate risks for re-institutionalization.

oL

Measure #2: Data Source/Report Name: MFP/NHT Enrollment Program Status with Primary Worker Report

Located in the DDS or HAR: HAR — TA will be provided by DAS Staff upon request.

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

Reduce the number of re-institutionalized NHT participants
by 1% each year.

Enter SFY 2023 Baseline: 0 re-institutionalized

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024:

Reduce the number of re-institutionalized NHT participants
by 1% each year.

Enter Update: 0 re-institutionalized

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

Reduce the number of re-institutionalized NHT participants
by 1% each year.

Enter Update: 0 re-institutionalized

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

Reduce the number of re-institutionalized NHT participants
by 1% each year.

Enter Update:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

Reduce the number of re-institutionalized NHT participants
by 1% each year.

Enter Update:

#4

ODIS Manual 5600; Chapter 3000 - AAA Administration
Section 3021 — Area Plan; Appendix J - Area Plan Format Template & Instructions
December 21, 2023

73 of 130




AAA #1.5 Objective: Home and Community Based Services (HCBS)

Reduce social isolation of HCBS clients in Georgia.
AAA Strategies
Baseline number clients who are socially isolated by the end of SFY 2024 (June 30, 2024).
By June 30, 2025 (by the end of SFY 2025) increase opportunities for social engagements with internal and external entities (i.e., home

delivered meals, universities’ telephone reassurance programs, etc.)
3. | Institute a multi-disciplinary advisory group that includes relevant divisions and strategic system-level stakeholders to provide support and
guidance on matters related to activities and services within the aging community.

N —

ok

Data Source/Report Name: To Be Determined!

Located in the DDS Live or HAR: To Be Determined!

Measure Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:
1. | Increase the initial assessments and service referral Enter SFY 2025 Baseline: 378
documentation in the DDS.

Measure Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

1. | Increase the initial assessments and service referral Enter Update:
documentation in the DDS by 5% by the end of SFY 2028.

Measure Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:
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AAA #1.5 Objective: Home and Community Based Services (HCBS)

Reduce social isolation of HCBS clients in Georgia.

1. | Increase the initial assessments and service referral Enter Update:
documentation in the DDS by 5% by the end of SFY 2028.

#5
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AAA #1.6 Objective: Money Follows the Person (MFP)

Increase the number of participants completing 365 days in the MFP Transition Program.

AAA Strategies

information and education on the MFP program

AAAs will conduct meaningful outreach to organizations, agencies, professionals, and other individuals that serve older adults and
individuals with disabilities (i.e., hospitals, nursing homes, senior centers, Long-term Care Ombudsman, etc.) in order to provide

2. | AAAs will participate and engage in training and technical assistance opportunities provided by Division of Aging Services staff for the MFP
program

3. | Use Data Source: MFP/NHT Enrollment Report (reviewed weekly) and the Monthly Transition Reports (submitted monthly by AAAs).

4.

5.

Data Source/Report Name: MFP/NHT Enrollment Report

Located in the DDS Live or HAR: HAR

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

Increase the number of participants completing 365 days in
the community by 1% per year.

Enter SFY 2023 Baseline: 10

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

Increase the number of participants completing 365 days in
the community by 1% per year.

Enter Update: 11 participants completed 365 days in MFP. The
number of participants increased by 1%.

Update: AAA will conduct meaningful outreach to organizations
and agencies (i.e., hospitals, nursing homes, senior centers,
Long-term Care Ombudsman, etc.) in order to provide
information and education on the MFP program.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

Increase the number of participants completing 365 days in
the community by 1% per year.

Enter Update: 8 participants completed 365 days in MFP. The
number of participants decreased by 3%.

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:
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AAA #1.6 Objective: Money Follows the Person (MFP)

Increase the number of participants completing 365 days in the MFP Transition Program.

Increase the number of participants completing 365 days in Enter Update:
the community by 1% per year.

Measure Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

Increase the number of participants completing 365 days in Enter Update:
the community by 1% per year.
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AAA #1.7 Objective: Home and Community Based Services (HCBS)

Increase the “length of time (average number of months)” older adults remain in their homes by six months while
receiving HCBS services.

AAA Strategies

Focus on targeting Material Aid - Assistive Technology Service to individuals.

Encourage more Material Aid - Home Modifications/Home Repair Service using Title IlIB funds.

SRl i N

Data Source/Report Name: HCBS - Average Length of Stay for Active, Discharged and All Clients Report

Located in the DDS Live or HAR: HAR — This report as been added to each AAA’s HAR Folder.

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

Length of time in HCBS services.

Enter SFY 2023 Baseline:

47.15 = average # of months for all clients
. Active: 43.34

. Discharged: 3.81

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

Length of time in HCBS services.

Enter Update:
Active: 47.91
Discharged: 5.85

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

Length of time in HCBS services.

Enter Update:
Active: 55.02
Discharged: 4.00

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

Length of time in HCBS services.

Enter Update:
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AAA #1.7 Objective: Home and Community Based Services (HCBS)

Increase the “length of time (average number of months)” older adults remain in their homes by six months while
receiving HCBS services.

Measure Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:
1. | Length of time in HCBS services. Enter Update:
#7
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Item #11 — Goal #2 Objectives and Measures Charts

GOAL #2: Ensure older Georgians, persons with disabilities, caregivers, and families have access to information about
resources and services that is accurate and reliable.

AAA #2.8 Objective: Aging and Disability Resource Connection (ADRC)

Increase the number of first-time contacts to ADRC by 5% each successive year.

AAA Strategies

AAAs will particié)ate and engage in training and technical assistance opportunities provided by Division of Aging Services staff around data
entry in the DDS.

AAAs will ensure that ADRC staff receive ongoing education and skill-building opportunities around motivational interviewing to improve
the quality of intakes and screenings that are completed.

Extensive Marketing and Outreach program is in place for SFY25, we will follow this plan and continually update for effectiveness.

oW N

Data Source/Report Name: First Time Callers Only with Detail
Located in the DDS Live or HAR: HAR

Baseline: As of June 30, 2023 for SFY 2023

Measure Due 3/1/2024
1. | Number of first-time contacts. Enter SFY 2023 Baseline: 4889
Measure Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024:
1. | Increase the number of the previous SFY’s first-time contacts | Enter Update: The AAA received 4485 first-time contacts,
by 5%. which is an 8.27% decrease

Update: Even though the SCOA has a comprehensive
marketing and outreach plan in place, we will target our efforts
to increase awareness in SFY 2026 through a campaign
targeting adults turning 60 within the PSA. Through direct mail,
clients will be encouraged to complete a registration form online
to receive a “Get to know your AAA” box. The box will contain
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AAA #2.8 Objective: Aging and Disability Resource Connection (ADRC)

Increase the number of first-time contacts to ADRC by 5% each successive year.

our information and resources packet, calendar of events, as
well as a logo w/ phone number “birthday gift” from the agency.
This will provide information about our services with the goal of
making people aware of our services before they are in a crisis,
in turn, it will increase our first-time caller results.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

1. | Increase the number of the previous SFY’s first-time contacts
by 5%.

Enter Update: The AAA received 4323 first-time contacts,
which is an 3.61% decrease

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

1. | Increase the number of the previous SFY’s first-time contacts
by 5%.

Enter Update:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

1. | Increase the number of the previous SFY’s first-time contacts
by 5%.

Enter Update:
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Item #12 — Goal #3 Objectives and Measures Charts

GOAL #3: Strengthen the aging network to enable partners to become viable and sustainable; and develop a robust

network of aging service partners.

AAA #3.1 Objective: Home and Community Based Services (HCBS)

The aging network will have a conflict-free service delivery system by the end of SFY 2028 (June 30, 2028).

AAA Strategies

Each AAA will develop operational plan to ensure assessment process is conflict free.

Ensure provider networks are prepared to participate in conflict free delivery system.

AAAs will provide technical assistance and training to its staff and providers.

Qs Wi~

Data Source/Report Name: DAS Staff will provide on-going technical assistance.

Located in the DDS Live or HAR: N/A

Measure

Enter the AAA’s Status as of June 30, 2023 for SFY 2023
(Indicate if the AAA has a conflict-free service delivery or
does not. Enter “Yes” or “No” as the AAA’s Status.)

Due 3/1/2024

All 12 AAAs will have a conflict-free service delivery system by
June 30, 2028 (SFY 2028).

Enter the AAA’s Status — “Yes” or “No”’: YES

If the AAA entered “yes”, it has a conflict-free service
delivery system in place, describe the AAA’s system in
detail:

All programs and services offered by the AAA are released
with RFP at the beginning of Area Plan cycle. If there is
more than one provider, the client is informed of all options
and allowed a choice. The ADRC completes initial
screenings to determine program placement; Case
Management (Diversified Resources) then conducts the
face-to-face screening to verify eligibility. This ensures
conflict-free referrals.
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AAA #3.1 Objective: Home and Community Based Services (HCBS)

The aging network will have a conflict-free service delivery system by the end of SFY 2028 (June 30, 2028).

AAA oversees the proper administration of all programs
and services. Provider staff are trained on DAS state data
management requirements, which is an administrative
function and provides oversight and accountability to the
reimbursement process. Technical assistance is available
as needed. AAA attends all DAS meetings and trainings and
passes along all pertinent information and training to
providers as appropriate.

If the AAA entered “no”, it does not have a conflict-free
service delivery system in place, describe in detail the
AAA'’s status:

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024:

All 12 AAAs will have a conflict-free service delivery system by
June 30, 2028 (SFY 2028).

Enter the AAA’s Status — “Yes” or “No”’: YES

If the AAA entered “yes”, it has a conflict-free service
delivery system in place, describe the AAA’s system in
detail: All programs and services offered by the AAA are
released with RFP at the beginning of Area Plan cycle. If there
is more than one provider, the client is informed of all options
and allowed a choice. The ADRC completes initial screenings to
determine program placement; Case Management (Diversified
Resources) then conducts the face-to-face screening to verify
eligibility. This ensures conflict-free referrals.

AAA oversees the proper administration of all programs and
services. Provider staff are trained on DAS state data
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AAA #3.1 Objective: Home and Community Based Services (HCBS)

The aging network will have a conflict-free service delivery system by the end of SFY 2028 (June 30, 2028).

management requirements, which is an administrative function
and provides oversight and accountability to the reimbursement
process. Technical assistance is available as needed. AAA
attends all DAS meetings and trainings and passes along all
pertinent information and training to providers as appropriate.

If the AAA entered “no”, it does not have a conflict-free
service delivery system in place, describe in detail the
AAA'’s status:

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

All 12 AAAs will have a conflict-free service delivery system by
June 30, 2028 (SFY 2028).

Enter the AAA’s Status — “Yes” or “No”’: YES

If the AAA entered “yes”, it has a conflict-free service
delivery system in place, describe the AAA’s system in
detail: All programs and services offered by the AAA are
released with RFP at the beginning of Area Plan cycle. If there
is more than one provider, the client is informed of all options
and allowed a choice. The ADRC completes initial screenings to
determine program placement; Case Management (The
Columbus Organization) then conducts the face-to-face
screening to verify eligibility. This ensures conflict-free

referrals.

AAA oversees the proper administration of all programs and
services. Provider staff are trained on DAS state data
management requirements, which is an administrative function
and provides oversight and accountability to the reimbursement
process. Technical assistance is available as needed. AAA
attends all DAS meetings and trainings and passes along all
pertinent information and training to providers as appropriate.
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AAA #3.1 Objective: Home and Community Based Services (HCBS)

The aging network will have a conflict-free service delivery system by the end of SFY 2028 (June 30, 2028).

If the AAA entered “no”, it does not have a conflict-free
service delivery system in place, describe in detail the
AAA'’s status:

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

1. | All 12 AAAs will have a conflict-free service delivery system by
June 30, 2028 (SFY 2028).

Enter the AAA’s Status — “Yes” or “No”’’:

If the AAA entered “yes”, it has a conflict-free service
delivery system in place, describe the AAA’s system in
detail:

If the AAA entered “no”, it does not have a conflict-free
service delivery system in place, describe in detail the
AAA'’s status:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

1. | All 12 AAAs will have a conflict-free service delivery system by
June 30, 2028 (SFY 2028).

Enter the AAA’s Status — “Yes” or “No”’:

If the AAA entered “yes”, it has a conflict-free service
delivery system in place, describe the AAA’s system in
detail:

If the AAA entered “no”, it does not have a conflict-free
service delivery system in place, describe in detail the
AAA'’s status:

#9
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AAA #3.5 Objective: Alzheimer's Disease & Related Dementias (ADRD)

Strengthen and increase partnerships among AAA staff and community partners across the state in dementia
programming.
AAA Strategies
Every DCS will initiate and/or participate in a community dementia collaborative.

All AAAs will submit two progress reports (using form generated by DAS) each year (mid-year and annual review) detailing
efforts/accomplishments.
All AAAs will ensure at least two staff or community partners serve on two different GARD Collaborative workgroups each SFY.

[dentify local health department partners, establish working relationships, and create joint programming.

asw M=

Data Source/Report Name: DCS Activities documented in the DDS.

Located in the DDS Live or HAR: Live

Measure Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024:
1. | Identify local partners, convene, or join a local dementia Enter SFY 2024 Baseline: 8 joint programs offered.
collaborative, and establish baseline for joint programs offered.

Measure Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:
1. | Expand local dementia collaboratives, host regular meetings, and | Enter Update: 10 joint programs offered

increase the number of joint programs offered in the previous year
by 1 each year.

Measure Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:
1. | Expand local dementia collaboratives, host regular meetings, and | Enter Update:

increase the number of joint programs offered in the previous year
by 1 each year.

Measure Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

ODIS Manual 5600; Chapter 3000 - AAA Administration 87 of 130
Section 3021 — Area Plan; Appendix J - Area Plan Format Template & Instructions
December 21, 2023




AAA #3.5 Objective: Alzheimer's Disease & Related Dementias (ADRD)

Strengthen and increase partnerships among AAA staff and community partners across the state in dementia
programming.

1. | Expand local dementia collaboratives, host regular meetings, and | Enter Update:
increase the number of joint programs offered in the previous year
by 1 each year.

#10
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AAA #3.6 Objective: Dementia

Develop a more dementia- capable aging network.
(Communities, including service organizations, businesses, faith communities, and health care providers, that recognize
and understand the signs and impact of dementia and offer support to people living with dementia and their families)

AAA Strategies

four unigue community businesses or organizations.

Every AAA will identify a staff or volunteer Dementia Friends Champion who will conduct Dementia Friends information
sessions each year/annually (to include 1-2 slides on Georgia Memory Net (GMN) at the end of presentation as resource) to

Blwin

Data Source/Report Name: DCS Activities documented in the DDS.

Located in the DDS Live or HAR: Live

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

DCS will conduct two community or family dementia education
programs in SFY 2023.

(SFY 2023 = Minimum of 2 Community-Based Dementia
Education Programs)

Enter SFY 2023 Baseline: 3

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024:

In SFY 2024, conduct an additional community-based dementia
education program.

(SFY 2024 = Minimum of 3 Community - Based Dementia
Education Programs)

Enter Update: 9 community-based dementia programs were
held. This included four Dementia Friends informational
sessions.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

In SFY 2025, conduct an additional community-based dementia
education program.

(SFY 2025 = Minimum of 4 Community - Based Dementia
Education Programs)

Enter Update: 10 community-based dementia programs were
held. This included Dementia Friends informational sessions.
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AAA #3.6 Objective: Dementia

Develop a more dementia- capable aging network.
(Communities, including service organizations, businesses, faith communities, and health care providers, that recognize
and understand the signs and impact of dementia and offer support to people living with dementia and their families)

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

In SFY 2026, conduct an additional community-based dementia
education program.

(SFY 2026 = Minimum of 5 Community - Based Dementia
Education Programs)

Enter Update:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

In SFY 2027, conduct an additional community-based dementia
education program.

(SFY 2027 = Minimum of 6 Community - Based Dementia
Education Programs)

Enter Update:
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AAA #3.8 Objective: Elderly Legal Assistance Program (ELAP)

AAAs and providers will document collaborative planning, objectives, and strategies for providing services to OAA
priority client groups. All AAAs will submit to DAS via the State Legal Services Developer (SLSD) a copy of the
collaborative planning, objectives,
and strategies document.

AAA Strategies

1. | Through annual meetings, AAAs and providers will document collaborative planning, objectives, and strategies for providing
services to OAA priority client groups.

Collaborative planning, objectives, and strategies documents submitted to the SLSD for review.

o LN

Data Source/Report Name: N/A
Located in the DDS Live or HAR: N/A

Measure Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:
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AAA #3.8 Objective: Elderly Legal Assistance Program (ELAP)

AAAs and providers will document collaborative planning, objectives, and strategies for providing services to OAA
priority client groups. All AAAs will submit to DAS via the State Legal Services Developer (SLSD) a copy of the
collaborative planning, objectives,
and strategies document.

1. | For SFY 2026, all AAAs will submit to DAS via the State Legal
Services Developer (SLSD) a copy of the collaborative planning,
objectives, and strategies document.

Enter “Yes” and the Date of the Submission or “No”:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

1. | For SFY 2027, all AAAs will submit to DAS via the State Legal
Services Developer (SLSD) a copy of the collaborative planning,
objectives, and strategies document.

Enter “Yes” and the Date of the Submission or “No”:

#12
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Item #13 — Goal #5 Objectives and Measures Charts

GOAL #5: Utilize continuous quality improvement principles to ensure the SUA operates efficiently and effectively.

AAA #5.1 Objective: Home and Community Based Services (HCBS)

Implement the Bakas Caregiving Outcomes Scale (BCOS) assessment for at least 95% family caregivers receiving respite
care statewide by the end of SFY 2028 (as of June 30, 2028).

AAA Strategies

Implement this as a protocol and provide training for all staff and providers as appropriate

b wNd =

Data Source/Report Name: Caregiver Program Enroliment Snap-Shot Report

Located in the DDS Live or HAR: HAR

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

Percentage of In-Home Respite Care and Out-of-Home Respite
Care clients with a completed BCOS assessment in their DDS
client record (Building a Caregiving Infrastructure).

Enter SFY 2023 Baseline:

15 of 15 unduplicated caregivers

Baseline total: 100% of In-Home Respite Care and Out-of-Home Respite
Care clients with a completed BCOS assessment in their DDS client record

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

Percentage of In-Home Respite Care and Out-of-Home Respite
Care clients with a completed BCOS assessment in their DDS
client record (Building a Caregiving Infrastructure).

Enter Update:
10 of 10 Unduplicated Caregivers have a BCOS assessment —
100%

AAA will continue to implement the BCOS assessment as a
protocol and provide training for all staff and providers.
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AAA #5.1 Objective: Home and Community Based Services (HCBS)

Implement the Bakas Caregiving Outcomes Scale (BCOS) assessment for at least 95% family caregivers receiving respite
care statewide by the end of SFY 2028 (as of June 30, 2028).

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

1. | Percentage of In-Home Respite Care and Out-of-Home Respite
Care clients with a completed BCOS assessment in their DDS
client record (Building a Caregiving Infrastructure).

Enter Update: 15 of 15 Unduplicated Caregivers have a BCOS
assessment — 100%

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

1. | Percentage of In-Home Respite Care and Out-of-Home Respite
Care clients with a completed BCOS assessment in their DDS
client record (Building a Caregiving Infrastructure).

Enter Update:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

1. | Percentage of In-Home Respite Care and Out-of-Home Respite
Care clients with a completed BCOS assessment in their DDS
client record (Building a Caregiving Infrastructure).

Enter Update:

#13
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AAA #5.4 Objective: Home and Community Based Services (HCBS)

Senior centers update, modernize, and implement emergency preparedness plans.

AAA Strategies and Measure Updated Concurrent with the SFY 2026 AAA Area Plan Updates

—

All Senior Centers will have a written emergency plan updated and modernized by 2028.

2. | All AAAs and Senior Centers will conduct an emergency drill annually separate from their fire drills and send any after
action/lessons learned to SUA.

3. | Senior Center Managers will participate in DAS trainings.

4. | AAAs will ensure every Senior Center Manager reviews the Senior Center Emergency Plan during onboarding.

5. | 100% of Senior Center Managers will complete the Agewell Institute courses on Emergency Preparedness by 2028.

6.

7.

Data Source/Report Name: N/A
Located in the DDS Live or HAR: N/A

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

All AAAs will provide an annual summary report of plan
submissions to the DAS.

Enter SFY 2023 Baseline for all Strategies and the Measure:

#1 - Written Emergency Preparedness Plan: This plan is
submitted to DAS annually, was submitted January 19,
2023.

#2 - All AAAs and Senior Centers conducting emergency
drill: AAA monitors the Senior Center Without Walls
(SCWW) restaurant emergency evacuation plans.

#3 - Senior Center Directors participating in DAS trainings:
The AAA team participates in the DAS trainings and reports
to SCWW providers.

#4 - The onboarding of Senior Center Managers’ review of
the Emergency Preparedness Plan: The AAA monitors the
SCWW restaurant and activity providers to ensure they
have this established.

#5 — 100% of senior center directors completed Senior
Community College course on emergency preparedness:
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AAA #5.4 Objective: Home and Community Based Services (HCBS)

Senior centers update, modernize, and im

lement emergency preparedness plans.

AAA staff to attend these programs and communicate /
implement as appropriate within the SCWW model.

Measure - Enter the date of the AAA’s annual summary
report of plan submission: This was submitted January 19,
2023. A summary report addressing these strategies will
be submitted in January annually.

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

1. | Report on the above strategies.

Enter Updates for all Strategies and the Measure:

#1 - Report on how many senior centers updated their plans in
the year for example 5 out of 10 senior centers have updated
their plans this year. The updated plan, including narrative,
county/staff contacts and providers, was submitted to DAS
on January 19, 2024.

#2 - Report on how many emergency drills the AAA conducted
and also how many emergency drills the Senior centers
conducted. How many after action reports were completed?
The AAA monitors the SCWW provider emergency
evacuation plans.

#3 - Report on any relevant emergency preparedness trainings
the Senior Center Directors attended. Report on how many
attended. The AAA staff attends DAS trainings and reports
to SCWW providers.

#4 - Report on how many new Senior Center Managers were
onboarded this year and how many reviewed their emergency
plan as a part of onboarding. For example, 2 out of 20 senior
centers had new managers. Each reviewed their emergency
plans during onboarding or there were no new senior center
mangers this year. The AAA monitors the restaurant and
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AAA #5.4 Objective: Home and Community Based Services (HCBS)

Senior centers update, modernize, and im

lement emergency preparedness plans.

senior recreation providers to ensure they have this
established.

#5 - Report on how many Senior Center Managers have
completed all 12 courses on the Agewell Institute. AAA staff
has completed all modules of this EME course offered by
the ageWELL Community Institute on 5/9/24.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

1. | Report on the above strategies.

Enter Updates for all Strategies and the Measure:

#1 - Report on how many senior centers updated their plans in
the year for example 5 out of 10 senior centers have updated
their plans this year. The updated plan, including narrative,
county/staff contacts and providers, was submitted to DAS
on January 17, 2025.

#2 - Report on how many emergency drills the AAA conducted
and also how many emergency drills the Senior centers
conducted. How many after action reports were completed?
The AAA monitors the SCWW provider emergency
evacuation plans.

#3 - Report on any relevant emergency preparedness trainings
the Senior Center Directors attended. Report on how many
attended. The AAA staff attends DAS trainings and reports
to SCWW providers.

#4 - Report on how many new Senior Center Managers were
onboarded this year and how many reviewed their emergency
plan as a part of onboarding. For example, 2 out of 20 senior
centers had new managers. Each reviewed their emergency
plans during onboarding or there were no new senior center
mangers this year. The AAA monitors the restaurant and
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AAA #5.4 Objective: Home and Community Based Services (HCBS)

Senior centers update, modernize, and im

lement emergency preparedness plans.

senior recreation providers to ensure they have this
established.

#5 - Repot on how many Senior Center Managers have
completed all 12 courses on the Agewell Institute. AAA staff
has completed all modules of this EME course offered by
the ageWELL Community Institute on 5/9/24.

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

1. | Report on the above strategies.

Enter Updates for all Strategies and the Measure:

#1 - Report on how many senior centers updated their plans in
the year for example 5 out of 10 senior centers have updated
their plans this year.

#2 - Report on how many emergency drills the AAA conducted
and also how many emergency drills the Senior centers
conducted. How many after action reports were completed?

#3 - Report on any relevant emergency preparedness trainings
the Senior Center Directors attended. Report on how many
attended.

#4 - Report on how many new Senior Center Managers were
onboarded this year and how many reviewed their emergency
plan as a part of onboarding. For example, 2 out of 20 senior
centers had new managers. Each reviewed their emergency
plans during onboarding or there were no new senior center
mangers this year.

#5 - Repot on how many Senior Center Managers have
completed all 12 courses on the Agewell Institute.

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

1. | Report on the above strategies.

Enter Updates for all Strategies and the Measure:
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AAA #5.4 Objective: Home and Community Based Services (HCBS)

Senior centers update, modernize, and im

lement emergency preparedness plans.

#1 - Report on how many senior centers updated their plans in
the year for example 5 out of 10 senior centers have updated
their plans this year.

#2 - Report on how many emergency drills the AAA conducted
and also how many emergency drills the Senior centers
conducted. How many after action reports were completed?

#3 - Report on any relevant emergency preparedness trainings
the Senior Center Directors attended. Report on how many
attended.

#4 - Report on how many new Senior Center Managers were
onboarded this year and how many reviewed their emergency
plan as a part of onboarding. For example, 2 out of 20 senior
centers had new managers. Each reviewed their emergency
plans during onboarding or there were no new senior center
mangers this year.

#5 - Repot on how many Senior Center Managers have
completed all 12 courses on the Agewell Institute.

#14
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AAA #5.5 Objective: Home and Community Based Services (HCBS)

85% of clients served meets at least one OAA target criteria by the end of SFY 2028 (June 30, 2028).

AAA Strategies

Collaboration between ADRC and HCBS program staff to collect targeting data.

not meet any criteria and ensuring that is appropriate

AAA will review monthly data integrity by running OAA Target Criteria HAR reports and identifying any concerns. Noting why any clients do

kL N

Data Source/Report Name: HCBS — Older Americans Act Target Criteria Report
Located in the DDS Live or HAR: HAR

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

Percentage of clients meeting at least 1 OAA target criteria

Enter SFY 2023 Baseline:

SFY 2023 Baseline for percentage that meets criteria:

Baseline total: 96.8% of clients receiving HCBS meet at least one target
criteria.

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

Percentage of clients meeting at least 1 OAA target criteria

Enter Update:
100% of the clients meet at least 1 OAA Target.

AAA will continue to review monthly data integrity by running
OAA Target Criteria HAR reports.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

Percentage of clients meeting at least 1 OAA target criteria

Enter Update: 100% of the clients meet at least 1 OAA Target.

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

Percentage of clients meeting at least 1 OAA target criteria

Enter Update:
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AAA #5.5 Objective: Home and Community Based Services (HCBS)

85% of clients served meets at least one OAA target criteria by the end of SFY 2028 (June 30, 2028).

Measure Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

Percentage of clients meeting at least 1 OAA target criteria Enter Update:

AAA #5.6 Objective: Aging and Disability Resource Connection (ADRC)

Maintain a 90% accuracy rate on data collection for key demographic data elements annually.

AAA Strategies
1. | AAAs will participate and engage in training and technical assistance opportunities provided by DAS staff around data entry in the DDS.
2. | AAAs will ensure that ADRC staff receive ongoing education and skill-building opportunities around motivational interviewing to
improve the quality of intakes and screenings that are completed.
3.
4.
5.
Data Source/Report Name: ADRC - Client Missing Data Elements Report
Located in the DDS Live or HAR: HAR
Baseline: As of June 30, 2023 for SFY 2023
Measure Due 3/1/2024
1. | Accuracy Rate Percentage Enter SFY 2023 Baseline:
702 of 2315
Baseline total 30.3%
Measure Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024:
1. | Accuracy Rate Percentage Enter Update:
100 of 1244 — 8% missing
92% accuracy
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AAA #5.6 Objective: Aging and Disability Resource Connection (ADRC)

Maintain a 90% accuracy rate on data collection for key demographic data elements annually.

AAA will participate in training and technical assistance
opportunities provided by DAS staff around data entry in DDS.

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

1. | Accuracy Rate Percentage

Enter Update: 107 of 1200 — 8.9% missing
91.1% accuracy

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

1. | Accuracy Rate Percentage

Enter Update:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:

1. | Accuracy Rate Percentage

Enter Update:

#16
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Item #14 — AAA Initiated Goals, Objectives, and Measures Charts (Optional)

AAA Goal #14A: [Type Goal Here]

Objective: [Type Objective (Program) Here]

AAA Strategies

Qs Wi~

Data Source/Report Name:
Located in the DDS Live or HAR:

Measure

Baseline: As of June 30, 2023 for SFY 2023
Due 3/1/2024

Enter SFY 2023 Baseline:

Measure

Due 3/1/2025 — Update for SFY 2024 as of June 30, 2024

Enter Update:

Measure

Due 3/1/2026 — Update for SFY 2025 as of June 30, 2025:

Enter Update:

Measure

Due 3/1/2027- Update for SFY 2026 as of June 30, 2026:

Enter Update:

Measure

Due 3/1/2028 — Update for SFY 2027 as of June 30, 2027:
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AREA PLAN COMPLIANCE DOCUMENTS ATTACHMENTS

ATTACHMENTS B:

e B-1-Board Resolution (Signatures Required)
e B-2 - Standard Assurances (Signatures Required)

ATTACHMENT C - AREA PLAN PROVIDER SITE LIST REPORT (DAS Data System Report)
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ATTACHMENT B-1 — BOARD RESOLUTION

For Area Plan submissions, the executed Board Resolution is required for non-profit Area Agencies on Aging ONLY.

The Board Resolution acknowledges and approves the authority of an individual at the AAA to execute/sign the

contract and that the signature is binding upon the entity. (signatures Required)

[Insert Resolution after this Page.]
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00
(,Q Sowega

Council oz Aging

RESOLUTION TO ENTER CONTRACT

At a called meeting of the Sowega Council on Aging, Inc., held on February 4, 2026 the

following resolution was presented, seconded and passed unanimously by the Board of Directors.

WHEREAS: The Sowega Council on Aging, Inc. desires to provide social services and

WHEREAS: Said corporation desires to enter a contractual arrangement with the Georgia
Department of Human Services for the provision of said services; be it therefore:

RESOLVED that the Sowega Council on Aging, Inc.:
Agrees to enter into written contract with the Georgia Department of Human Services, Division
of Aging Services, for the provision of above said services beginning July 1, 2026 through June

30, 2027.

The Executive Director, Board Chair and Advisory Chair are duly authorized to execute said
contract on behalf of this corporation.

CERTIFIED TRUE AND CORRECT

5 AA«' /{71 Jeff Wright
Se ,é))ard of Dirpltors Typed Name of Secretary

Sowega Council on Aging. Inc.
Typed Name of Corporation

Sowegacoa.org | 618-A N Westover Blvd. Albany, GA 31707 | P.O. Box 88 Albany, GA 31702 | 800-282-6612
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ATTACHMENT B-2 — STANDARD ASSURANCES

(Signatures Required)

STANDARD ASSURANCES - OLDER AMERICANS ACT (OAA)
Public Law 89-73, 42 U.S.C.A. § 3001, et seq., as amended

I) ORGANIZATIONAL ASSURANCES

1. SEPARATE ORGANIZATIONAL UNIT

If the Area Agency on Aging has responsibilities which go beyond programs for the elderly, a separate organizational unit within
the agency has been created which functions only for the purposes of serving as the Area Agency on Aging.

2. FULL TIME DIRECTOR

The Area Agency or the separate organizational unit which functions only for the purposes of serving as the Area Agency on
Aging is headed by an individual qualified by education or experience, working full-time solely on Area Agency on Aging
functions and Area Plan management.

Il) AREA AGENCY MANAGEMENT COMPLIANCE ASSURANCES

3. EQUAL EMPLOYMENT OPPORTUNITY (5CFR Part 900, Subpart F)

The Area Agency assures fair treatment of applicants and employees in all aspects of personnel administration without regard
to political affiliation, race, color, national origin, sex, religious creed, age, or handicap and with proper regard for their privacy
and constitutional rights as citizens. This "fair treatment" principle includes compliance with the Federal equal employment
opportunity and nondiscrimination laws. These include Title VII of the Civil Rights Act of 1964, the Equal Pay Act of 1963, the
Age Discrimination in Employment Act of 1967, the Rehabilitation Act of 1973, the Americans with Disabilities Act, and other
relevant laws.
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4, EMERGENCY MANAGEMENT PLAN

The Area Agency has assigned primary responsibility for Emergency Management planning to a staff member; the Area
Emergency Management Plan which was developed in accordance with the Georgia Department of Human Resources Division
of Aging Services (now the Georgia Department of Human Services, and hereafter Division of Aging Services) memorandum of
February 9, 1979, shall be reviewed at least annually and is revised as necessary. The Area Agency also assures cooperation
subject to client need in the use of any facility, equipment, or resources owned or operated by the Department of Human
Services which may be required in the event of a declared emergency or disaster.

As in Sec. 306(a)(16) or (17), the Area Agency shall include information detailing how the Area Agency on aging will coordinate
activities, and develop long-range emergency response plans with local and State emergency response agencies, relief
organizations, local and State governments, and any other institutions that have responsibility for relief service delivery.

5. DIRECT PROVISION OF SOCIAL SERVICES

No Title Ill supportive services, nutrition services, or in-home services are being directly provided by the Area Agency except
where provision of such services by the Area Agency has been determined by the Division of Aging Services to be necessary in
assuring an adequate supply of such services; or where services are directly related to the AAA administrative functions; or
where services of comparable quality can be provided more economically by the Area Agency.

6. REVIEW BY ADVISORY COUNCIL

The Area Agency has provided the Area Agency Advisory Council the opportunity to review and comment on the Area Plan and
operations conducted under the plan.

7. ATTENDANCE AT STATE TRAINING

The Area Agency assures that it will send appropriate staff to those training sessions required by the Division of Aging
Services.

8. PROPOSAL FOR PROGRAM DEVELOPMENT AND COORDINATION

The Area Agency has submitted the details of its proposals to pay for program development and coordination as a cost of
supportive services to the general public (including government officials, and the aging services network) for review and
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comment. The Area Agency has budgeted its total allotment for Area Plan Administration before budgeting Title I1I-B funds for
Program Development in accordance with 45 CFR 1321.17(14).

9. COMPETITIVE PROCESS FOR NUTRITION PROVIDERS, SUPPORTIVE SERVICES PROVIDERS, AND FOOD
VENDORS

a) Nutrition providers and supportive service providers will be selected through competitive negotiations or a Request for
Proposal process. Documentation will be maintained in the Area Agency files.

b) Nutrition service providers who have a central kitchen or who prepare food on- site must obtain all food and supplies
through appropriate procurement procedures, as specified by the Division of Aging Services.

c) Food vendors will be selected through a competitive sealed bid process.

d) Nutrition service providers who have a central kitchen or who prepare meals on-site must develop a food service
proposal.

e) Copies of all Requests for Proposals and bid specifications will be maintained at the Area Agency for review.
10. REPORTING

The Area Agency assures that it will maintain required data on the services included in the Area Plan and report such data to
the Division of Aging Services in the form and format requested.

11.  NO CONFLICT OF INTEREST

No officer, employee, or other representative of the Area Agency on Aging is subject to a conflict of interest prohibited under
this Act; and mechanisms are in place at the Area Agency on Aging to identify and remove conflicts of interest prohibited under
this Act.

lll) SERVICE PROVISION ASSURANCES

12. MEANS TEST

No Title Ill service provider uses a means test to deny or limit receipt of Title Il services under the Area Plan.
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13. EQUAL EMPLOYMENT OPPORTUNITY BY SERVICE PROVIDERS

The Area Agency assures that service providers provide fair treatment of applicants and employees in all aspects of personnel
administration without regard to political affiliation, race, color, national origin, sex, religious creed, age, or handicap and with
proper regard for their privacy and constitutional rights as citizens. This "fair treatment" principle includes compliance with the
Federal equal employment opportunity and nondiscrimination laws. These include Title VIl of the Civil Rights Act of 1964, the
Equal Pay Act of 1963, the Age Discrimination in Employment Act of 1967, the Rehabilitation Act of 1973, the Americans with
Disabilities Act, and other relevant laws.

14. STANDARDS/GUIDELINES/POLICIES AND PROCEDURES

The Area Agency and all service providers will comply with all applicable Georgia Department of Human Services Division of
Aging Services standards, guidelines, policies, and procedures.

NOTE: No additional waiver of the Multi-Purpose Senior Center (MPSC) Standards is necessary IF the Area Agency has
previously obtained such a waiver AND there have been no changes since the submission of the waiver request.

15. SPECIAL MEALS

Each nutrition program funded under the Area Plan is providing special meals, where feasible and appropriate, to meet the
particular dietary needs, arising from the health requirements, religious requirements, or ethnic backgrounds of eligible
individuals.

16. CONTRIBUTIONS

Older persons are provided an opportunity to voluntarily contribute to part or all of the cost of Title Ill services received under
the Area Plan, in accordance with procedures established by the Division of Aging Services. Title Ill services are not denied
based on failure to contribute.

The area agency on aging shall ensure that each service provider will-
(A) provide each recipient with an opportunity to voluntarily contribute to the cost of the service.

(B) clearly inform each recipient that there is no obligation to contribute and that the contribution is purely voluntary;
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(C) protect the privacy and confidentiality of each recipient with respect to the recipient's contribution or lack of
contribution; d§

(D) establish appropriate procedures to safeguard and account for all contributions; and

(E) use all collected contributions to expand the service for which the contributions were given and to supplement (not
supplant) funds received under this Act.

Voluntary contributions shall be allowed and may be solicited for all services for which funds are received under this Act if the
method of solicitation is not coercive. Such contributions shall be encouraged for individuals whose self-declared income is at
or above 185 percent of the poverty line, at contribution levels based on the actual cost of services.

17. PERSONNEL POLICIES

Written personnel policies affecting Area Agency and service provider staff have been developed to include, but are not limited
to, written job descriptions for each position; evaluation of job performance; annual leave; sick leave; holiday schedules; normal
working hours; and compensatory time.

18. COORDINATION WITH TITLE V NATIONAL SPONSORS

The Area Agency will meet at least annually with the representatives of Title V Older American Community Service
Employment Program (formerly SCSEP) sponsors operating within their Planning and Service Areas (PSAs) to discuss
equitable distribution of enrollee positions within the PSA and coordinate activities as appropriate.

19. PREFERENCE IN PROVIDING SERVICES

The Area Agency on Aging provides assurance that preference will be given to services to older individuals with the greatest
economic need and older individuals with the greatest social need, (with particular attention to low-income older individuals,
including low-income minority older individuals, older individuals with limited English proficiency, and older individuals residing
in rural areas) and include proposed methods of carrying out the preference in the Area Plan. [Section 305 (a) (2) (E)]
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IV) TITLE Ill, PART A ASSURANCES
The Area Agency on Aging assures that it shall --

20. Sec. 306(a)(2) - provide assurances that an adequate proportion, as required under section 307(a)(2), of the amount
allotted for part B to the planning and service area will be expended for the delivery of each of the following categories of
services-

(A) services associated with access to services (transportation, health services (including mental health services),
outreach, information, and assistance (which may include information and assistance to consumers on availability of
services under part B and how to receive benefits under and participate in publicly supported programs for which the
consumer may be eligible) and case management services);

(B) in-home services, including supportive services for families of older individuals who are victims of Alzheimer's
disease and related disorders with neurological and organic brain dysfunction; and

(C) legal assistance; and assurances that the Area Agency on Aging will report annually to the State agency in
detail the amount of funds expended for each such category during the fiscal year most recently concluded.

21. Sec. 306(a)(4)(A)(i) - provide assurances that the Area Agency on Aging will—

(I) (aa) set specific objectives, consistent with State policy, for providing services to older individuals with greatest
economic need, older individuals with greatest social need, and older individuals at risk for institutional placement;

(bb) include specific objectives for providing services to low-income minority older individuals, older individuals with
limited English proficiency, and older individuals residing in rural areas; and

(I1) include proposed methods to achieve the objectives described in items (aa) and (bb) of sub clause (1);

22, Sec. 306(a)(4)(A)(ii) provide assurances that the area agency on aging will include in each agreement made with a
provider of any service under this title, a requirement that such provider will—

() specify how the provider intends to satisfy the service needs of low-income minority individuals, older individuals
with limited English proficiency, and older individuals residing in rural areas in the area served by the provider;

ODIS Manual 5600; Chapter 3000 - AAA Administration 112 of 130
Section 3021 — Area Plan; Appendix J - Area Plan Format Template & Instructions
December 21, 2023




23.

() to the maximum extent feasible, provide services to low-income minority individuals, older individuals with limited
English proficiency, and older individuals residing in rural areas in accordance with their need for such services; and

(II1) meet specific objectives established by the area agency on aging, for providing services to low-income minority
individuals, older individuals with limited English proficiency, and older individuals residing in rural areas within the
planning and service area; and

Sec. 306(a)(4)(A)(iii) - With respect to the fiscal year preceding the fiscal year for which such plan is prepared, the

Area Agency on Aging shall—

24,

() identify the number of low-income minority older individuals and older individuals residing in rural areas in the
planning and service area;

(I) describe the methods used to satisfy the service needs of such minority older individuals; and

(1) provide information on the extent to which the area agency on aging met the objectives described in clause

@)(4)(A)).

Sec. 306(a)(4)(B) - provide assurances that the area agency on aging will use outreach efforts that will identify

individuals eligible for assistance under this Act, with special emphasis on—

() older individuals residing in rural areas;

(I) older individuals with greatest economic need (with particular attention to low-income minority individuals and
older individuals residing in rural areas);

(1) older individuals with greatest social need (with particular attention to low-income minority individuals and
older individuals residing in rural areas);

(IV) older individuals with severe disabilities;

(V) older individuals with limited English proficiency;
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(V1) older individuals with Alzheimer’s disease and related disorders with neurological and organic brain
dysfunction (and the caretakers of such individuals); and

(VII) older individuals at risk for institutional placement; and

(i) inform the older individuals referred to in sub-clauses (I) through (VII) of clause (i), and the caretakers of such
individuals, of the availability of such assistance;

25. Sec. 306(a)(4)(C) - provide assurance that the Area Agency on Aging will ensure that each activity undertaken by the
agency, including planning, advocacy, and systems development, will include a focus on the needs of low-income minority
older individuals and older individuals residing in rural areas.

26. Sec. 306(a)(5) provide assurances that the Area Agency on Aging will coordinate planning, identification, assessment
of needs, and provision of services for older individuals with disabilities, with particular attention to individuals with severe
disabilities, and individuals at risk for institutional placement, with agencies that develop or provide services for individuals with
disabilities.

27. Sec. 306(a)(6)(A) - take into account in connection with matters of general policy arising in the development and
administration of the area plan, the views of recipients of services under such plan;

28. Sec. 306(a)(6)(B) -serve as the advocate and focal point for older individuals within the community by (in cooperation
with agencies, organizations, and individuals participating in activities under the plan) monitoring, evaluating, and commenting
upon all policies, programs, hearings, levies, and community actions which will affect older individuals

29. Sec. 306(a)(6)(C)

(i) enter, where possible, into arrangements with organizations providing day care services for children, assistance to
older individuals caring for relatives who are children and respite for families, so as to provide opportunities for older individuals
to aid or assist on a voluntary basis in the delivery of such services to children, adults, and families;

(i) if possible, regarding the provision of services under this title, enter into arrangements and coordinate with
organizations that have a proven record of providing services to older individuals, that-

(I) were officially designated as community action agencies or community action programs under section 210 of
the Economic Opportunity Act of 1964 (42 U.S.C. 2790) for fiscal year 1981, and did not lose the designation as a
result of failure to comply with such Act; or
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(Il) came into existence during fiscal year 1982 as direct successors in interest to such community action
agencies or community action programs; and that meet the requirements under section 675(c)(3) of the
Community Services Block Grant Act (42 U.S.C. 9904(c)(3)); and

30. Sec. 306(a)(6)(C)(iii) - make use of trained volunteers in providing direct services delivered to older individuals and
individuals with disabilities needing such services and, if possible, work in coordination with organizations that have experience
in providing training, placement, and stipends for volunteers or participants (such as organizations carrying out Federal service
programs administered by the Corporation for National and Community Service), in community service settings;

31. Sec. 306(a)(6)(D) establish an advisory council consisting of older individuals (including minority individuals and older
individuals residing in rural areas) who are participants or who are eligible to participate in programs assisted under this

Act, family caregivers of such individuals, representatives of older individuals, service providers, representatives of the
business community, local elected officials, providers of veterans’ health care (if appropriate), and the general public, to advise
continuously the area agency on aging on all matters relating to the development of the area plan, the administration of the plan
and operations conducted under the plan;

32. Sec. 306(a)(6)(E) establish effective and efficient procedures for coordination of -

(I) entities conducting programs that receive assistance under this Act within the planning and service area served by the
agency; and

(i) entities conducting other Federal programs for older individuals at the local level, with particular emphasis on entities
conducting programs described in section 203(b) [42 USC § 3013(b)], within the area;

33. Sec. 306(a)(6)(F) — The Area Agency on Aging will in coordination with the State Agency on Aging (Georgia Department
of Human Services Division of Aging Services) and the State agency responsible for mental health services (Georgia
Department of Behavioral Health and Developmental Disabilities), increase public awareness of mental health disorders,
remove barriers to diagnosis and treatment, and coordinate mental health services (including mental health screenings)
provided with funds expended by the Area Agency on Aging with the mental health services provided by community health
centers and by other public agencies and nonprofit private organizations;

34. Sec. 306(a)(7) - provide that the area agency on aging shall, consistent with this section, facilitate the area-wide
development and implementation of a comprehensive, coordinated system for providing long-term care in home and
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community-based settings, in a manner responsive to the needs and preferences of older individuals and their family
caregivers, by —

(A) collaborating, coordinating activities, and consulting with other local public and private agencies and organizations
responsible for administering programs, benefits, and services related to providing long-term care;

(B) conducting analyses and making recommendations with respect to strategies for modifying the local system of long-
term care to better —

(i) respond to the needs and preferences of older individuals and family caregivers;

(ii) facilitate the provision, by service providers, of long-term care in home and community-based settings; and

(iii) target services to older individuals at risk for institutional placement, to permit such individuals to remain in
home and community-based settings;

(C) implementing, through the agency or service providers, evidenced-based programs to assist older individuals and
their family caregivers in learning about and making behavioral changes intended to reduce the risk of injury, disease,
and disability among older individuals; and

(D) providing for the availability and distribution (through public education campaigns, Aging and Disability Resource
Centers, the area agency on aging itself, and other appropriate means) of information related to —

(i) the need to plan in advance for long-term care; and

(i) the full range of available public and private long-term care (including integrated long-term care) programs,
options, service providers, and resources.

35. Sec. 306(a)(8) that case management services provided under this title through the area agency on aging will -
(A) not duplicate case management services provided through other Federal and State programs;
(B) be coordinated with services described in subparagraph (A); and
(C) be provided by a public agency or a nonprofit private agency that -
(i) gives each older individual seeking service under this subchapter a list of agencies that provide similar services

within the jurisdiction of the area agency on Aging;
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(i) gives each individual described in clause (i) a statement specifying that the individual has a right to make an
independent choice of service providers and documents receipt by such individual of such statement;

(iii) has case managers acting as agents for the individuals receiving services and not as promoters for the
agency providing such services; or

(iv) is located in a rural area and obtains a waiver of the requirement described in clauses (i) through (iii); and

(v) is not located, does not provide, and does not have a direct or indirect ownership or controlling interest in, or a
direct or indirect affiliation or relationship with, an entity that provides, services other than case management
services under this title.

36. Sec. 306(a)(10) establish a grievance procedure for older individuals who are dissatisfied with or denied services under
this subchapter;

37. Sec. 306(a)(11) — provide information and assurances by the Area Agency on Aging concerning services to older
individuals who are Native Americans (referred to in this paragraph as "older Native Americans"), including-

(A) information concerning whether there is a significant population of older Native Americans in the planning and
service area and if so, an assurance that the Area Agency on Aging will pursue activities, including outreach, to
increase access of those older Native Americans to programs and benefits provided under this title;

(B) an assurance that the Area Agency on Aging will, to the maximum extent practicable, coordinate the services the
agency provides under this title with services provided under title VI; and

(C) an assurance that the Area Agency on Aging will make services under the area plan available; to the same extent
as such services are available to older individuals within the planning and service area, to older Native Americans.

38. Sec. 306(a)(12) provide that the area agency on aging will establish procedures for coordination of services with
entities conducting other Federal or federally assisted programs for older individuals at the local level, with particular
emphasis on entities conducting programs described in section 203(b)[42 U.S.C. § 3013(b)] within the planning and service
area.
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39. Sec. 306(a)(13)(A) - provide assurances that the Area Agency on Aging will maintain the integrity and public purpose of
services provided, and service providers, under this title in all contractual and commercial relationships.

40. Sec. 306(a)(13)(B) - provide assurances that the area agency on aging will disclose to the Assistant Secretary and
the State Agency—

(i) the identity of each nongovernmental entity with which such agency has a contract or commercial relationship
relating to providing any service to older individuals; and

(i) the nature of such contract or such relationship.

41. Sec. 306(a)(13)(C) - provide assurances that the Area Agency will demonstrate that a loss or diminution in the quantity
or quality of the services provided, or to be provided, under this title by such agency has not resulted and will not result from
such non-governmental contracts or such commercial relationships.

42. Sec. 306(a)(13)(D) - provide assurances that the Area Agency will demonstrate that the quantity or quality of the
services to be provided under this title by such agency will be enhanced as a result of such non-governmental contracts or
commercial relationships.

43. Sec. 306(a)(13)(E) - shall provide assurances that the Area Agency will, on the request of the Assistant Secretary or
the State, for the purpose of monitoring compliance with this Act (including conducting an audit), disclose all sources and
expenditures of funds such agency receives or expends to provide services to older individuals.

44. Sec. 306(a)(14) — provide assurance that preference in receiving services under Sec. 301 will not be given by the area
agency on aging to particular older individuals as a result of a contract or commercial relationship that is not a carried out to
implement this title.

45. Sec. 306(a)(15)(A) - provide assurances that funds received under this title will be used - to provide benefits and
services to older individuals, giving priority to older individuals identified in paragraph (4)(A)(i) (Section 306(a)(4)(A)(i); and

46. Sec. 306(a)(15)(B) — provide assurances that funds received under this title will be used in compliance with the
assurances specified in paragraph (13)(Sec. 306(a)(13) in regard to commercial contractual relationships and the limitations
specified in section 212 (42 U.S.C.A. § 3020c);
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47. Sec. 306(a)(16) provide, to the extent feasible, for the furnishing of services under this Act, consistent with self-directed
care;

48. Sec. 306(a)(17) — shall include information detailing how the area agency on aging will coordinate activities, and develop
long-range emergency preparedness plans, with local and State emergency response agencies, relief organizations, local and
State governments, and any other institutions that have responsibility for disaster relief service delivery;

49. Sec. 306(a)(18) shall provide assurances that the area agency on aging will collect data to determine —

(A) the services that are needed by older individual whose needs were the focus of all centers funded under title 1V [42
U.S.C. § 3031 et seq.] as of fiscal year 2019, and

(B) the effectiveness of the programs, policies, and services provided by such area agency on aging in assisting such
individuals.

50. Sec. 306(a)(19) provide assurances that the area agency on aging will use outreach efforts that will identify individuals
eligible for assistance under this Act, with special emphasis on those individuals whose needs were the focus of all centers
funded under Title IV [42 U.S.C. §3031 et seq.] in fiscal year 2019

51. Projects in the planning and service area will reasonably accommodate participants, as described in the Act, and any
special needs in accordance with the Americans with Disabilities Act and other state and federal law.

52. Sec. 306(c) If an Area Agency on Aging has satisfactorily demonstrated to the State agency that services being
furnished for such category in the area are sufficient to meet the need for such services and had conducted a timely public
hearing on such needs, then the State agency in approving the submitted area plan has waived further proof of the requirement
described in Sec. 306(a)(2) for the term of that area plan, unless an inquiry or concern leads the State Agency to investigate
the veracity of the sufficiency of service needs being met in the PSA.

VI) TITLE VI/LEGAL ASSISTANCE ASSURANCES

53. Sec. 307(11)(A) provide assurances that the Area Agency on Aging will —

(i) enter into contracts with providers of legal assistance which can demonstrate the experience or capacity to
deliver legal assistance;

(i) include in any such contract provisions to assure that any recipient of funds under division (A) will be subject to
specific restrictions and regulations promulgated under the Legal Services Corporation Act (other than restrictions and
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regulations governing eligibility for legal assistance under such Act and governing membership of local governing boards) as
determined appropriate by the Assistant Secretary; and

(iif) attempt to involve the private bar in legal assistance activities authorized under this title, including groups
within the private bar furnishing services to older individuals in pro bono and reduced fee basis

54. Sec. 307(11)(D) provide assurances that, to the extent practicable, that legal assistance furnished under the Area Plan
will be in addition to any legal assistance for older individuals being furnished with funds from sources other than this Act and
that reasonable efforts will be made to maintain existing levels of legal assistance for older individuals.

55. Sec. 307(11)(E) provide assurances that Area Agencies on Aging will give priority to legal assistance related to income,
health care, long-term care, nutrition, housing, utilities, protective services, defense of guardianship, abuse, neglect, and age
discrimination.

My signature below indicates that the Sowega Council on Aging Area Agency on Aging is in compliance and will maintain compliance with all
aforementioned Standard Assurances.

Signature:

_ a M Date: /Q’/ ?‘/,,‘ZOnZ -
Isabelle Sadles

Sowega Council on Aging/Area Agency on Aging, Executive Director

7 - — LY |
Signature W Zj/fé’?ﬁﬁé’ Date: &3/,‘,7/4?%
Chris Kane

Chairperson of the Governing Board
Sowega Council on Aging Board of Directors
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ATTACHMENT C — AREA PLAN PROVIDER SERVICES LIST REPORT
(DAS Data System Report)
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DHS - Division of Aging Services

Services Provided By Site and Date List

Agency: Southwest Georgia Region AAA
Start Date: O07/01/2025
End Date: 01/21/2028

Parent Provider:

Albany Area YMCA

Contact Address Programs Services

Name 1701 Gillionwille Rd HCBS - Senior Centers Senior Recreation
Phone Albany, GA 31707

Fax:

Emai:

Service Provider: Albany Area YMCA

Contact Address Programs Services

Name 1701 Gillionwille Rd HCBS - Senior Centers Senior Recreation
Phone Albany, GA 31707

Fax:

Emai:

Parent Provider:

All Ways Caring HomeCare — HCBS — SOWEGA AAA

Contact Address Programs Services
Mame: Shemy Walls 1301 Whispering Pines Road HCBS - Caregiver Senvices Respite Care - In-Home
Phone: (222)431-2200 Albany, GA 31707

Fax: (220431-2202
Emal: Shemy Wallsi@alwayscaring.co
m

HCBS - In-Home Services Homemaker

Service Provider: All Ways Caring HomeCare — HCBS — SOWEGA AAA

Contact Address Programs Services
Mame: Shemy Walls 1301 Whispering Pines Road HCBS - Caregiver Senvices Respite Care - In-Home

Phone: (220}431-2200 Albany, GA 31707
Fax: (220431-2202
Emal: Shemy Wallsi@alwayscaring.co

m
HCBS - In-Home Services Homemaker
Parent Provider: Christian Life Center
Contact Address Programs Services
Name 647 Old GA Hwy 3 HCBS - Senior Centers Senior Recreation
Phone Camilla, GA 31720
Fax:
Emai:

Report Description: This report defalls the prowiders, eir skes and services for which activiies have been delivered o cllenits within a specified imeframe. The user cam run for all prowiders or by iIndividual provider.
Run DateTime 1212026 4:51:15 PW HAR Data as of O 2
Bervices Provided By Ske And Dabe Lisi_SOWEGA AAA (Report Version 2004 05.21)
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DHS - Division of Aging Services

Services Provided By Site and Date List

Service Provider:

Christian Life Center

LContact Address Programs Services

Hame: 647 Old GA Hwy 3 HCBS - Senior Centers Senior Recreation
Phone: Camilla, GA 31730

Fax:

Email:

Parent Provider: Colquitt Co. Arts Center

LContact Address Erograms Services

MName: 401 Tth Ave. SW HCBS - Senior Centers Senior Recreation
Phone: Moulirie, GA 31768

Fax:

Email:

Service Provider: Colquitt Co. Arts Center
Contact Address Programs Services
Mame: 401 Tth Ave. SW HCBS - Senior Centers SZenior Recreation
Phone: Moulirie, GA 31768
Fax:
Email:
Parent Provider: Innovative Senior Solutions, LLC [Parent]
Contact Address Erograms Services
Mame: Eshonda Blue, RN 231 West Lamar Street HCBS - HCBS Services Adult Day Care
Phone: (228)828-3673 Americus, GA 31708
Fax: (228)928-3673
Email:
Service Provider: Innovative Senior Solutions, LLC [Parent]
LContact Address Erograms Services
Mame: Eshonda Blue, RN 231 West Lamar Street HCBS - HCBS Services Adult Day Care
Phone: (220)02B-3673 Americus, GA 31708
Fax: (228)928-3673
Email:
Parent Provider: Margaret Jo Hogg Dementia Support Center [Parent]
Contact Address Programs Services
Hame: MNancy Goode 220 M. Jackson S5t HCBS - Caregiver Services Support Groups - Caregiver Group
Phone: (228)432-2705 Albany, GA 31701
Fax:
Email: nancygecdei2i15@gmail.com

HCBS - HCBS Services Adult Day Care

Report Description: This repori detalls the providers, thelr siies and servicas for which activiles have bean delivened to clienis wihin a specified timeframe. The user can run for all providers or by Individual prowvider.
Run DateiMme: 172173025 4-:51:15 PM/ HAR Data as of D1/20/2025
Sanices Provided By Site And Dale List_SOWEGA AAA [Report Verslon 2024.05.21)
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DHS - Division of Aging Services
Services Provided By Site and Date List

Service Provider: MJH Dementia Support Center - HCES
Contact Address EBrograms Services
Mame: Mancy Goode 229 M. Jacksan S5t HCBS - Caregiver Services Support Groups - Caregiver Group
Phone: (220432-2705 Albany, GA 31701
Fax:
Email: nancygoodel215@gmail.com
HCES - HCEBS Services Aduft Day Care
Parent Provider: Middle Flint Council on Aging HDM
Contact Address Programs Services
Mame: Morman D. Graves 140 Georgia Hwy. 2T E. HCES - Mutrition Services Home Deliversd Meals
Phone: (220)228-2126 Americus, GA 31704
Fan: (222)224-0304
Email: norm{@mfcoa.crg
Service Provider: Middle Flint Council on Aging HDM
Contact Address Brograms. Services
Mame: Morman D. Graves 140 Georgia Hwy. 2T E. HCEBS - Mufrition Services Home Deliversd Meals
Phone: (220)2828-2128 Americus, GA 31704
Fan: (220)224-0304
Email: nomi@mfcoa.org
Parent Provider: Mom's Meals - SCOA
Contact Address Programs Services
Mame: Mathan Jenson 2 Ravinia Suite 500 HCBS - Suppart Options Suppart Options
Phone: (310)567-3000 Atlanta, GA 30346
Fax:
Email:  info@momsmeals.com
Service Provider: Mom's Meals - SCOA
Contact Address Programs Services
Mame: Mathan Jenson 2 Ravinia Suite 500 HCES - Suppert Options Support Options
Phone: (310)567-3000 Atlanta, GA 30346
Fax:
Email:  info@momsmeals.com
Parent Provider: Southwest Georgia Region AAA
Contact Address Brograms Services
Mame: lzzie Sadler 335 W. Socisty Ave. HCBS - Caregiver Services Material Aid - Other - Individual - Voucher
Phone: (220)432-1124 Albany, Georgia 31701
Fan: (220)483-0085
Email:  izzie.sadlerflsowsgacoa.org
HCBS - Evidence Based Services CDSME - CDSMP

Report Description: This repon detalls the providers, thelr sitas and senvicas for whilch activitias have been dellversd to clients within 3 specified timaframe. The usar £an mun for 3l providens or by Indhvidual provider.
Fun DataTime: 172172025 4:51:15 PM HAR Data as of 01/20/2025
Sarvices Provided By Site And Date List_SOWEGA AAA (Report Version 2024 05 .21)
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DHS - Division of Aging Services
Services Provided By Site and Date List

Mame: lzzie Sadler 335 W. Society Ave. HCBS - Evidence Based Services CDSME - Diabetes

Fhone: (220)432-1124 Albany, Georgia 31701

Fax: (220)483-0005 Falls Prevention - Tai Chi
HCEBS - Senior Centers Congregate Meals

Health Promotion/Disease Prevention

Service Provider: Betty's Cafeteria

Contact Address Brograms Serviges

Mame: Mike Brock 1500 Dothan Rd. HCBS - Senior Centers Congregate Meals
Phone: (220)246-4183 G4

Fax:
Email: mnoble@gmail.com

Service Provider: Big Chris Catering

Contact Address Brograms Services

Mame: Cassandra Bames 285 US Hwy 18 HCES - Senior Centers Congregats Meals
Fhone: (228)814-1401 Leesburg, GA 31763

Fax:

Email: missybames81@gmail.com

Service Provider: BJ's Country Buffet

Contact Address Programs Services

Mame: BJ Fletcher 2401 Dawson Rd HCEBS - Senior Centers Congregate Meals
Fhone: (228)438-1800 EA

Fax:

Email:  bjfletcherf@hotmail com

Service Provider: Blakely Chicken

Contact Address Programs Services

MName: 186 M. Main St. HCBS - Senior Centers Congregate Meals
Phone: Blakely, GA 32823

Fax:

Email:

Service Provider: Dalton's Downtown

Contact Address Erograms Services

Hame: 1 M. Main 5t. Suite 103 HCBS - Senior Centers Congregate Meals
Phone: Moulirie, GA 31788

Fax:

Email:

Service Provider: Ed's Truck Stop

FReport Desciption: This report getalls e provigens, thalr sh2e and servicas for which activilles have besn gelivensd to clients within 3 specified imeframe. The usar can run 7or 3l provigers of by Individual prowider,
Fun DataMme; 172172025 45115 PM/ HAR Data as of 0172072025
Sanvices Provided By e And Date List_SOWEGA AAA (Report Version 2024.05.21)
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DHS - Division of Aging Services
Services Provided By Site and Date List

Lontact Address Erograms Services

Mame: Gail Les 209 Hwy 82 HCBS - Senior Centers Congregate Meals
Fheone: (229)776-4725 Foulan, GA 31781

Fan:

Email: leroyTEEyahoo.com

Service Provider: Fat Boy's Backyard BBQ

Contact Address Programs Services

Mame: Robin Littleton 508 M. Main St HCBS - Senior Centers Congregate Meals
Phone: (220)777-0071 GA

Fan

Email: robinlitteton@@ymail.com

Service Provider: Flossie's Soul Food

LContact Address Erograms Services

Mame: Flossie's Soul Food 2004 E. Oglethorpe Bhed HCBS - Senior Centers Congregate Meals
Phone: Albany, G& 31705

Fax:

Email:

Service Provider: J & E's Country Restaurant

Lontact Address Erograms Services

Mame: . & E Restaurant 232 Walnut Ave. HCBS - Senior Centers Congregate Meals
Phone: GA

Fax:

Email:

Service Provider: Jackson Soul Food

Contact Address Programs Services

Mame: 113 W. Kelley St. HCBS - Senior Centers Congregate Meals
Phone: Sylvester, G4 31781

Fax:

Email:

Service Provider: Jemmy's Super Market

Contact Address Programs Services

MName: 17017 5. Highland Awve. HCBS - Senior Centers Congregate Meals
Phone: Adington, GA 38813

Fax:

Email:

Service Providen: Johnnie's Grille

Report Diescaiption: This neport details the providers, thelr siies and services for which activities have besn dellvered ta clients within a specified timeframe. The wser can Nun for 3l providers of by Individual provider.
Run DataMime: 172172026 4:51:15 PM/ HAR Data as of 017202025
Services Prowided By Site And Date List SOWEGA AAA [Report Version 2024 05.21)
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DHS - Division of Aging Services
Services Provided By Site and Date List

Contact Address Brograms Serviges

MName: 13088 Magnolia 5t HCBS - Senior Centers Congregate Meals
Phone: Blakely, Georgia 38823

Fax:

Email:

Service Provider: Jo's Family Restaurant

Contact Address Programs Services

Mame: Jo Woodham 801 W. 3rd Ave. HCEBS - Senior Centers Caongregate Meals
Fhene: (229)524-0038 GA

Fax:

Email: jowoodham1234{Fcutiock.com

Service Provider: Maryland's Fried Chicken

Contact Address Brograms Serviges

MName: 148 US Hwy 84 HCBS - Senior Centars Congregate Meals
Phone: Cairo, GA 30828

Fan:

Email:

Service Provider: Mr. Chick

LContact Address Brograms Services

Mame: Jeffrey Cape 1125 Hwy B4 E HCBS - Senior Centers Caongregate Meals
FPheone: (229)377-3811 BA

Fax:

Email: chickf@syrupcity net

Service Provider: Mural City Cafe

Contact Address Programs Services

Mame: Cindy Henry 166 S 1st 5t HCBS - Senior Centers Congregate Meals
Phone: (220)758-3182 GA

Fax:

Email: muralcitycakes@gmail.com

Service Provider: Paul's Restaurant

Contact Address Programs Services

Mame: Laveme Faul 245 Stonewall St HCBS - Senior Centers Congregate Meals
FPheone: (229)895-2816 Dawson, GA 38842

Fax:

Email: spuga@yahoo.com

Service Provider: Pickle Patch Deli

Report Description: This report detalls the providers, thelr siies and servicas for which activities have been delivered to cllents wiihin a specified timaframe. The user can run for all providers or by Individual provider.
Fun DateTime: 172172025 4:51:15 PM/ HAR Data as of D1/20/2025
Zardcas Provided By Site And Date List_SOWEGA AAA [Report Version 2024.05.21)
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DHS - Division of Aging Services
Services Provided By Site and Date List

Lontact

Mame: Paul Whitman
Phone: (228)377-0485
Fan

Address
150 1st 5t SE
GA

Erograms.

HCEBS - Senior Centers

Services

Congregate Meals

Email: thepicklepatchi@hotmail.com

Service Provider:

Contact

Mame: Mary Guest
Phone:

Fax:

Email:

Piggly Wiggly (Pelham)

Address

02 W. Railroad 5t
Pelham, GA 31779

Programs Services

HCBS - Senior Centers Congregate Meals

Service Provider:

Contact

Mame: Porcha Jones
Phone: (228)782-0015
Fau:

Email:

Red's BBQ

Address
4029 S Depot St
Leary, GA 30882

Erograms

HCEBS - Senior Centers

Services

Congregate Meals

Service Provider:

Lontact

MName:
Phone:
Fax:
Email:

Ricky's Steak and Buffet

Address

1302 E. Shotwell 5t.
Bainbridge, GA 38818

Erograms.

HCEBS - Senior Centers

Services

Congregate Meals

Service Provider:

Contact

Mame: Jenny Bryant
Phone: (228)227-0622
Fax:

Seminole Wind

Address
14815 US Hwy 18 5
Themasville, GA 31782

Programs Services

HCES - Senior Centers Congregate Meals

Email:  seminolekitchen@gmail.com

Service Provider:

Contact

Mame: Alex Patel
Phone: (228)734-4144
Fax:

Email:  bvm4322@gmailcom

Shell
Address Programs Services
262 Hwy 91 HCES - Senior Centers Congregate Meals
GA

Service Provider:

Soul Food Grille

Report Descrption: This r2part

Fun DateMme: 172172025
Services Prowided By Site And

detalls the providers, thelr si2e and senvicas for which activities have been deliversd to clients within 3 specified imeframe. The user can run for 3l providers of by Individual provider.
5 PMY HAR: Data as of 01202025
Date List_SOWEGA AAA (Report Version 2024 05.21)

Fage 7 of @

128 of 130

Section 3021 — Area Plah; Appendix J - Area Plan Format Template & Instructions

December 21, 2023




DHS - Division of Aging Services
Services Provided By Site and Date List

Contact Address Brograms Services
Mame: Charlie Ross Albany, GA 31701 HCEBS - Senior Centers Congregate Meals
Phone:
Fax:
Email:
Service Provider: Southwest Georgia Region AAA
Contact Address Programs Services
Mame: lzzie Sadler 335 W. Society Ave. HCBS - Caregiver Services Material Aid - Other - Individual - Voucher
Phone: (228)432-1124 Albany, Georgia 31701
Fax (220)483-0005
Email: izzie.sadleriflsowegacoa.org
HCBS - Evidence Based Services CDSME - CDSMP
CDSME - Diabetes
Fallz Prevention - Tai Chi
HCBS - Senior Centers Health Premaotion/Disease Prevention
Parent Provider: Spring Creek Health Cooperative
Contact Address Erograms Serviges
Mame: Sheila Freeman 402 N Guthbert 5t HCBS - Senior Centers Senior Recreation
Phone: (220)726-0080 Colguitt, GA 30837
Fax:
Email:
Service Provider: Spring Creek Health Cooperative
Contact Address Programs Services
Mame: Sheila Freeman 402 N Cuthbert St HCBS - Senior Centers Senior Recreation
Fhone: (228)726-0088 Colguitt, GA 38837
Fax:
Email:
Parent Provider: The Columbus Organization formerly Diversified Resources, Inc. [Parent]
Contact Address Programs Services
Mame: Harriet Mizxon 147 Knight Avenue Circle HCBS - Case Management Case Management
Fhone: (812)285-3088 Waycress, GA 31503
F {812)285-0367
Email:  hmixon@eolumbusorg.com
Service Provider: The Columbus Organization (Div. Resources) HCBS Southern GA, Waycross
Contact Address Erograms Serviges

FReport Desciption: This report getalls he provigens, thalr sh2e and servicas for wilch activilles have bean gelivensd to cliens within 3 specifed imaframe. The wsar can run for 3l provigers of by Individual prowider.
Fun Datamime; 172172025 4. 5 PMI HAR Data as of 014202025
Senvices Provided By St And Date List_SOWEGA AAA (Report Version 2024.05.21)
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DHS - Division of Aging Services
Services Provided By Site and Date List

Mame: Harriet Mixon 147 Knight Ave Circle HCBES - Case Management Case Management
Phone: {812)285-3080 Waycress, GA 31503
Fau: (B12)285-4747
Email:  hmizon@diversifiedresources.n
et

Service Provider: The Columbus Organization formerly Diversified Resources, Inc. [Parent]

Contact Address Programs Services

Mame: Harriet Mixon 147 Knight Avenue Circle HCBS - Case Management Case Management
Phone: (012)285-3080 Waycress, GA 31503

Fau (912)285-0367

Email: hmixen@columbusorg.com

Parent Provider: YMCA - Lee Branch

Contact Address Programs Services

Mame: 316 Robert B Lee Dr. HCBS - Senior Centers Senior Recreation
Phone: Leesburg, GA 31763

Fax:

Email:

Service Providen: YMCA - Lee Branch

LContact Address Erograms Services

MName: 316 Robert B Lee Dr. HCBS - Senior Centers Senior Recreation
Phone: Leesburg, GA 31763

Fax:

Email:

Report Description: This report detalls the providers, thelr siies and servicas for which activiles hawe bean deliverad to clienis within a specified timeframe. The user can run for all providers or by Individual provider.
Run DateMme: 172172026 PM HAR Data as of D1/20/2026
Sendces Provided By St A IE List_SOWEGA AAM (Report Version 2024.05.21)
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